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        THE PAR PLAN NEWS
 

Official newsletter of the Michigan Township Participating Plan

Cyber-Crime - Is Your
Township Vulnerable?
When I found myself involved in the midst of a breach of
Marriott and Starwood customer accounts involving an
estimated 500 million people, needless to say I wasn't
pleased. I merely stayed at a Marriott Resort Hotel and
become immersed in one of the largest data breaches in
U.S. history. This breach placed me in the collective
34% of U.S. consumers whose personal data was
compromised over the previous year. The good news is
ONLY 383 million records were compromised and so
far, I haven’t wound up on the Dark Web or writing
explanation letters to my bank or credit card company. I
haven’t heard back from the other 382 million, or how
they fared.
So yes, we are all vulnerable because all technology is
vulnerable regardless of who owns it or how secure we
think it is. 
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Cyber-criminals only care about identifying and exploiting our technological and human
vulnerabilities for financial gain, regardless of who we are, the size of our community, or
our financial status. No one is immune. 
Cyber-crimes are on the rise, and with the growing development of Artificial Intelligence
(AI) and Machine Learning (ML), cyber-criminals will develop new tools to facilitate faster,
more efficient and elusive attacks. So, is there a bright side? Yes, the good guys will also
leverage their tools to combat cyber-crime. However, like any war, battles will be won and
lost. Hopefully, you will take steps to keep your community in the win column.
What can we do? We can pass laws to force companies to better protect our information,
we can increase punishment for cyber-criminals, but cyber-criminals are elusive and don’t
care about laws especially when many of these criminals operate outside U.S. jurisdiction,
so what’s left? The onus is on us to protect ourselves and our organizations to the greatest
extent possible and have a plan in place to quickly and effectively deal with a data breach
or cyber-attack should one occur. I assure you, the cost of prevention is far less than the
cost of paying a ransom to manage a data breach. I encourage you to consider the
following initial actions:
 > Request our cyber resource through your agent or risk control representative. It can
serve as a guide in developing a plan to protect your community.
 > Meet with an IT professional to have you firewall, systems and software evaluated for
vulnerabilities. Make certain proper backups are performed with a copy stored offsite. 
 > Understand the types of cyber-crimes you can be vulnerable to and train all technology
users how to avoid them.
 > Use strong passwords and multi-step password verification,
 > Understand your legal obligations related to a data breach.
 > Meet with your insurance agent to understand cyber liability 
insurance coverage and its benefits.
Don’t’ wait for a cyber-crime to occur. 
Take steps now to protect your organization.
 
 
                                 Authored by Patrick Nelson MTPP Rick Control Field Agent

Pg. 2



Diane Randall has served her residents in local
government for more than two decades.  After she was
first appointed Roscommon Township Supervisor in
1997, she went on to also become a Michigan
Advanced Assessing Officer.  Today, she serves her
township as both supervisor and assessor. 
Since 2005, Randall has served on the MTA Board of
Directors and was elected to the Association’s
Executive Committee in 2012 and elected President of
the Michigan Townships Association in 2017. In
addition, Randall currently serves as Vice Chair of the
Houghton Lake Ambulance Authority and previously
served as chair of the Houghton Lake Sewer Authority
and Houghton Lake Building Agency.  
Diane and her husband Steve, of 38 years, own Wild’s
True Value Hardware and Randall Collision.
 “I am honored to serve as your Zone 4 representative
on the Michigan Township Participating Plan’s Board of
Directors.”

Board of Directors Welcome
Diane Randall
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 Executive Committee Elected
During the Annual Board meeting which took place July 26,2019  the

following Board members were elected to serve as the Executive

Committee to the Board of Directors and the Program Administrator.
 

William Walters (Brown City) - Chairperson

Glen Lile (East Bay Charter Twp.) -  Vice Chairperson

Linda Preston (Pokagon Township)  - Secretary
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Congratulations to the MTPP (Cycle 16) - Grant Recipients
 

To learn more about the Risk Reduction Grant Program 
visit www.theparplan.com or e-mail mtpprrgp@tmhcc.com

 

Perhaps the Michigan Township Participating Plan may be able to assist
your community too! 

The next Grant cycle     October 1st -Nov. 30th 
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the Par Plan.  From the outstanding risk management guidance the Par Plan experts provide to the excellent

customer service their agents and claims professionals deliver, townships describe "a smooth, consistent

working relationship".
 

The Par Plan’s leadership were among the first to welcome me into my new role, and in fact invited me to

their Board of Director's Annual Meeting. I saw firsthand the dedication of the Par Plan Board members–all of

whom are currently serving as township officials. 
 

I learned that thanks to Par Plan’s workshops and free risk consulting services, the number of claims have

been reduced by 75%.  Unfortunately, the dollar amount of each claim has risen, as in the example I gave

above of the destroyed fire truck that would have resulted in a crippling loss if uninsured. Since the Par Plan

covers those losses from the collected premiums, those increased payouts mean increased pressure on

margins and their financial resources.  Just as we do at MTA, Par Plan is a careful steward of the funds from

your townships seeking to provide maximum value at the most reasonable cost.
 

Par Plan’s risk reduction grants have enabled many township boards to make smart investments that keep

their facilities, equipment and operations safer and reduce the risk of future claims. 

Finally, few of us can say that our insurance company returns dividends (at least before we enter the Eternal

Hereafter).  Par Plan, on the other hand, has a long track record of returning dividends to their members, a

welcome if unusual practice.
 

MTA’s team and our volunteers work all year toward delivering a productive, enjoyable and high-quality MTA

Annual Educational Conference & Expo.  For decades, the MTA Conference attendees have enjoyed the Par

Plan Fun Night as a major highlight of the time we get to spend together.
 

While I deeply appreciate our common history of service to Michigan’s townships, I look forward to our future

roles helping to enhance and protect our wonderful communities across the state.

I thank our friends at Par Plan for inviting me to share these words with you, and for their long support of our

Conference and all the other events they participate in during the year.

“Participating Plan for the Unplanned”
Authored by Neil Sheridan, Executive Director of MTA 

Last year, a Michigan township’s
ladder truck was totaled in a
devastating accident. If this loss
had occurred in the early 1980s,
the loss might have well been
devastating to the township’s
finances as well. Thanks to the
availability of Michigan Township
Participating Plan (which is better
known as “Par Plan”) that loss is
now covered and has minimal
financial impact on the township. As
your new Executive Director at the
Michigan Townships Association,  I
can tell you with certainty how
much our township members
appreciate and value
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Zone 1
Paul Lehto
Calumet Township 
(906) 337-2410
 

Zone 2
Kathleen English
Trout Lake Township
(906) 569-3829
 

Zone 3
Glen Lile - Vice Chairperson
East Bay Charter Township
(231) 947-8719
 

Zone 4
Diane Randall
Roscommon Township
(989) 422-4116
 

Zone 5
Vacant
 

Zone 6
Gary Brandt
Monitor Charter Township
(989) 684-3366
 

Zone 7
William Walters - Chairperson
Brown City
(810) 346-2043
 

Zone 8
Linda Preston - Secretary
Pokagon Township
(269) 462-1632
 

Zone 9
William Bamber
Oceola Township
(517) 546-3259
 

M T P P  B O A R D
O F  D I R E C T O R S
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M I C H I G A N  T O W N S H I P  
B O A R D  M E E T I N G  N O T I C E
Date: Friday October 18th, 2019
Time: 9:00 am. 
Location: Four Winds Casino
New Buffalo, MI - Meeting to be held in the
Silver Creek Conference Center, (Room - C1)


