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Michigan Township Participating Plan
Quarterly Board of Directors Meeting
April 25, 2022 – 1:00 p.m.
Lansing Center,
Lansing, MI
1. Call to Order:

Linda Preston, Chairperson

2. Roll Call:

Gary Brandt, Secretary

3. Approval of Meeting Minutes:
A. January 2022 Quarterly Meeting Minutes*

Gary Brandt, Secretary

4. Unfinished/Old Business:
A. Contingency Policy Update

Jennifer Venema, Tokio Marine, HCC

5. New Business:
A. MTPP Quarterly Financial Update
B. MTPP Large Loss Report
C. Program Administrator Update
i.
General Business
D. Dividend Distribution*

Theresa McNally, Tokio Marine HCC
Greg Zarotney, Tokio Marine HCC
Jennifer Venema, Tokio Marine HCC

6. Committee Reports:
A. Executive
B. Bylaws – Election
C. Budget
D. Newsletter
E. Law Enforcement
i. March 31 – April 1, 2022 Meeting Minutes*
ii. Policies*
F. Fire/EMS
i. March 30 – 31, 2022 Meeting Minutes*
ii. Policies*
G. Convention/Annual Meeting
i. March 24, 2022 Meeting Minutes*
H. Grant
I. Fund Investment

Linda Preston, Chairperson
Diane Randall, Committee Chairperson
William Bamber, Committee Chairperson
Judy Maike, Committee Chairperson
Glen Lile, Board Liaison
Diane Randall, Board Liaison
Linda Preston, Committee Chairperson
Glen Lile, Committee Chairperson
Gary Brandt, Committee Chairperson

7. General Discussion / Public Comment
(Agent Field Reports)
8. Adjournment

*Requires Board action
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DRAFT
Michigan Township Participating Plan
Quarterly Board of Directors Meeting
January 14, 2022 – 9:00 a.m.
Radisson Plaza Hotel,
Kalamazoo, MI
1. Call to Order: Vice-Chairperson Randall called the meeting to order at 9:07 a.m.

2. Roll Call: Secretary Brandt took roll call.
Paul Lehto, Zone 1 – present virtually
David Blake-Thomas, Zone 2 – present
Glen Lile, Zone 3 – present
Diane Randall, Zone 4 – present virtually
Judy Maike, Zone 5 – present
Others Present:

Gary Brandt, Zone 6 – present
Michael Boskee, Zone 7 – present
Linda Preston, Zone 8 – present
William Bamber, Zone 9 – present

Thomas Harmeyer, Tokio Marine HCC
Jennifer Venema, Tokio Marine HCC
Gregory Zarotney, Tokio Marine HCC
Theresa McNally, Tokio Marine HCC
Pat Gregory, UHY
Stefan Owens, UHY
Chris Arendshorst, BHS
Shari Miranda, BHS
Kevin Decker, Decker Agency
Ryan Brown, Decker Agency
Megan West, Burnham & Flower

3. Approval of Meeting Minutes
A. October 22, 2021 Quarterly Meeting Minutes
Motion Stated: Director Lile made a motion to accept the October 22, 2021 Quarterly Board
of Directors meeting minutes.
Motion Supported: Director Bamber
Aye: All
Nay: None
Motion Status: The motion carried unanimously.
4. Unfinished/Old Business:
There was no old business to discuss.

5. New Business:
A. MTPP Quarterly Financial Update
Ms. McNally noted that the IRS standard mileage rate was increased. The change is reflected in
current expense reports. Thirty-five grants submitted for reimbursement for cycle twenty. Twentythree grants outstanding including those that were granted extensions.
B. MTPP Large Loss Report
Mr. Zarotney stated that since October there have been no large loss claims closed. Six new
claims have been opened which brings the total to 30.
C. Program Administrator Update
i.

March Risk Reduction Seminar
Ms. Venema gave the board a brief run through of the plans for the March 2022 Risk
Mitigation Seminar. It will be an in-person event on cyber protection held in Mt. Pleasant
on March 29.

ii.

General Business
A semi-annual written report was presented to the board members on the current
activities of the Par Plan. Ms. Venema reviewed the semiannual written report with the
board. Ms. Venema went through each page and gave a brief explanation on each item.
Ms. Venema noted that the DIFS audit started on January 10. Some of the board
members as well as Ms. Venema will be interviewed in the near future as part of the
standard process.
Mr. Harmeyer announced to the board that TMHCC has ended their relationship with
Stevenson Group. He noted that the owner admitted that he forged the signature of
public officials which is not something MTPP or TMHCC wants to be affiliated with. There
is current litigation underway.
Mr. Harmeyer indicated that the Executive committee met January 13 to discuss the
expiring contingency policy. He then gave a brief synopsis of the discussion and
recommended that the MTPP board continue a policy for 5 years. The current offer from
TMHCC is a 5-year policy, up to $5 Million per occurrence for $165,000.
Motion Stated: Director Lile made a motion to allow the Executive committee to move
forward with securing a contingency policy from TMHCC.
Motion Supported: Director Boskee
Roll Call:
Paul Lehto, Zone 1 – (No Response)
Gary Brandt, Zone 6 – Aye
David Blake-Thomas, Zone 2 – Aye
Michael Boskee, Zone 7 – Aye
Glen Lile, Zone 3 – Aye
Linda Preston, Zone 8 – Aye
Diane Randall, Zone 4 – Aye
William Bamber, Zone 9 – Aye
Judy Maike, Zone 5 – Aye
Motion Status: The motion carried.

iii.

Investment Policy
Ms. Venema presented the Investment Policy included in the packet. She gave a brief
explanation on the amendments made to the policy.
Motion Stated: Director Bamber made a motion to implement the Investment Policy as
presented.
Motion Supported: Director Boskee

Roll Call:
Paul Lehto, Zone 1 – (No Response)
David Blake-Thomas, Zone 2 – Aye
Glen Lile, Zone 3 – Aye
Diane Randall, Zone 4 – Aye
Judy Maike, Zone 5 – Aye
Motion Status: The motion carried.
iv.

Gary Brandt, Zone 6 – Aye
Michael Boskee, Zone 7 – Aye
Linda Preston, Zone 8 – Aye
William Bamber, Zone 9 – Aye

Liquidity Policy
In preparation for the DIFS examination, Ms. Venema prepared a Liquidity Policy as it
was a policy that was requested in the last audit cycle. She also explained the need for
such a policy.
Motion Stated: Director Randall made a motion to adopt the Liquidity Policy as
presented.
Motion Supported: Director Maike
Roll Call:
Paul Lehto, Zone 1 – (No Response)
Gary Brandt, Zone 6 – Aye
David Blake-Thomas, Zone 2 – Aye
Michael Boskee, Zone 7 – Aye
Glen Lile, Zone 3 – Aye
Linda Preston, Zone 8 – Aye
Diane Randall, Zone 4 – Aye
William Bamber, Zone 9 – Aye
Judy Maike, Zone 5 – Aye
Motion Status: The motion carried.

6. Committee Reports:
A. Executive
Chairperson Preston noted that the committee met the day prior to discuss the contingency
policy. All items were handled under New Business.
B. Bylaws – Election
Vice Chairperson Randall reported that the committee hasn’t met and there is nothing to report
at this time.
C. Budget
Director Bamber reported that the committee hadn’t met in quarter 2 and there is nothing to
report at this time.
D. Newsletter
Director Maike reported that the committee did not meet in quarter 2. The January newsletter
was well received by all members. Director Maike thanked Ms. Venema and Ms. DeSchutter for
their continued work on the Par Plan News.
Vice Chairperson Randall suggested that some of the RRGP recipients be interviewed about
their experience with the grant program and these stories be included in the next edition.
E. Law Enforcement
Director Lile reported that the committee had not met and there is nothing to report at this time.

F. Fire/EMS
Director Randall reported that the committee had not met and there is nothing to report at this
time.
G. Convention/Annual Meeting
Chairperson Preston noted that the committee had not met. Ms. Venema mentioned that the
location of the Fun Night has been reserved and that the convention space had also been
confirmed.
H. Grant
i.

December 15-16 Meeting Minutes
Motion Stated: Director Lile made a motion to approve the minutes as presented.
Motion Supported: Secretary Brandt
Aye: All
Nay: None
Motion Status: The motion carried.

ii. Cycle 21 Proposed Awardees
Motion Stated: Chairperson Preston made a motion to approve the awards as
presented.
Motion Supported: Secretary Brandt
Aye: All
Nay: None
Motion Status: The motion carried.
iii. Grant Guideline Updates
Director Lile presented the proposed changes to the RRGP Guidelines to the board. He
noted there were minor changes including a cap on all ADA type projects.
Motion Stated: Vice Chairperson Randall made a motion to approve the guidelines as
presented.
Motion Supported: Director Boskee
Aye: All
Nay: None
Motion Status: The motion carried.
iv. Risk Reduction Grant Application
Director Lile presented the updated RRGP application to the board. Ms. Venema walked
the board through the proposed changes.
Motion Stated: Director Lile made a motion to approve the new RRGP application with
the exception of adding “current” to resolution in the acknowledgement statement at the
bottom and adjust to spacing to make the statement font larger.
Motion Supported: Secretary Brandt
Aye: All
Nay: None
Motion Status: The motion carried.

v. Training, Certification, and Accreditation Program
Ms. Venema noted that there is a great need to revamp the MTPP Scholarship program
to better suit the needs of the members. She stated that there is a missed opportunity
that members face when dealing with the timeline of the grant program.
Mr. Zarotney gave an overview of the options for the accreditation program as well and
the different options that the members could take part of.
Vice Chairperson Randall recommended having the Policy Review committees also
discuss the needs of the newly proposed program.
The board consensus would be to move forward with the program revamp. Ms. Venema
will have something drafted for the next grant meeting and come to the board in July
2022.
I.

Fund Investment
Director Brandt reported that the funds had been transferred from Morgan Stanley to WKK
Investments. Ms. Venema stated that the Fund Investment committee will be meeting in April to
review the initial investments.

7. General Discussion / Public Comment
Chairperson Preston welcomed all guests and requested that they introduce themselves. All attendee
names can be found on page 1 of the minutes.
Director Bamber requested information on the lost accounts. Ms. Venema noted that two of the accounts
did not make their agents aware that they were shopping, and the other account had significant claims
activity.
8. Adjournment
Having no further business to discuss, Chairperson Preston adjourned the meeting at 10:54 a.m.
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Board of Directors 2022 Election
for Par Plan Zones 3, 6 and 9
The seats for the Michigan Township
Participating Plan (Par Plan) Zones 3,
6, and 9 are up for election. Members
in these zones are encouraged to run.

Information about nomination and
election process can be viewed at
theparplan.com/elections.

The Par Plan is unique in that it is
governed by Michigan township
public officials. Its member-elected
Board of Directors serves three-year
terms.

HR MUNI provides you with valuable
resources in many areas of HR,
including creating and updating
employee handbooks and training.

The Board meets a minimum of four
times a year to review the Plan’s
operation and is responsible for
upholding its bylaws.

Inside
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Township News
ELK Device Assists
in F.D. Fall Runs

2

Share Your Story

3

City of Gaylord
Celebrates
Centennial in 2022

Membership in the Michigan Township
Participating Plan includes HR MUNITM,
free human resources support for
public entities.
Take advantage of HR MUNI to help
ensure compliance
with national,
state and local
employment laws
and help protect your entity from
employment-related lawsuits and
claims.

Member participation is key to the Par
Plan’s success and the future wellbeing of Michigan public entities.

Members in Zones 3, 6, and 9 who
wish to be considered for placement
on the ballot for the Par Plan Board of
Directors election must submit the
required documents by email or mail
no later than May 6, 2022.

Free HR Compliance
Support for Members

For information about the Par Plan Board
of Directors and the election process, visit
theparplan.com/board-of-directors and
theparplan.com/elections.

Get answers to your HR-related
questions through HR MUNI’s
unlimited phone and email access to
human resource professionals and
employment attorneys.
Visit theparplan.com/hr-muni for
details about HR MUNI.

The Michigan Township Participating Plan (Par Plan) is pleased to share news from its
members and invites you to submit your stories!

Cedar Creek Township Works with Fire Chiefs to
Enhance Assistance to Residents During Fall Runs
Cedar Creek Township in Muskegon
County does not have its own fire
department. It contracts with three
separate fire departments to cover
the community’s needs.
According to the monthly reports
Cedar Creek receives from each
department’s fire chief, runs are often
made to aid residents who have fallen

in their home – some calling on
multiple occasions.

purchase an ELK by Mangar Health for
each fire department.

With the fire chiefs’ assistance, Cedar
Creek Supervisor Linda Aerts wrote an
article on fall prevention for the
township’s newsletter.

The ELK is a battery-powered lifting
cushion. Depending on the situation,
an ELK can be useful in bringing a
person to a raised, seated position,
ready to be helped to standing.

Aerts then applied for and received
funds from the township’s Senior
Millage Municipal Funding Grant to

The Muskegon Charter Township Fire Department receives its ELK, a device that
is helpful in assisting people who have fallen. Falls are a common reason for fire
department runs.

Aerts reports the fire departments are
happy to have and are using their ELK.

The ELK is used to assist people who
have fallen into a raised seated position
so they can then be helped to standing.

Share Your Community News
Your Stories Inspire, Motivate and Connect Us
We know you are doing great things
in your community and invite you to
share your news with your fellow
Par Plan members.
Your community’s news could be
featured in this newsletter and/or
shared on our Par Plan social media
pages.

Tell us about your:
• Grant projects
• Citizen, elected official or
staff accomplishments
• Community events
• Restoration or
improvement projects

Submit your information via the Par Plan website at theparplan.com/township-spotlight. Photos welcome!
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There are exciting happenings in Par Plan member communities! We want to hear
what’s new in yours.

Hudson Township FD Holds Annual Sledding Party
The small community of Hudson
Township in Mackinac County —
comprised of 85% state forest and
a population of 181 — enjoyed a
great turnout for the annual
Hudson Township Fire Department
Sledding Party.
The fundraising event has been
held since the 1990s. The freezing
rain the township experienced on
March 5 didn’t stop the festivities
and a great time was had by all.
After a long, cold winter in the
Upper Peninsula, the township
appreciates the event and thanks
the Fire Department and Fire Chief
Lance Kerridge for a fun-filled
afternoon and a chance to escape
cabin fever.
They also thank Assistant Fire
Chief Linda Cobe for the wonderful
food!

City of Gaylord and Gaylord P.D. Celebrate Centennial
The City of Gaylord and the Gaylord City Police Department celebrate their centennial in April. Here’s a look at the
growth and evolution of this Michigan community. The city is planning events throughout the summer to commemorate
the special milestone. Happy 100 years to Gaylord and the Gaylord City Police Department!

theparplan.com
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The Par Plan Risk Reduction Grant Program provides funds to help
members execute risk control measures.

Fall 2021 Risk Reduction Grant Program Awardees
Albion Township Fire Department,
Calhoun

Fork Township, Mecosta
Franklin Township, Lenawee

Otsego Lake Township
Fire Department, Otsego

Algoma Township, Kent

Frenchtown Charter Township,
Monroe

Owosso Charter Township Fire
Department, Shiawassee

Gogebic Iron Wastewater Authority,
Gogebic

Pokagon Township, Cass
Port Austin Township, Huron

Hancock Housing Commission,
Houghton

Richfield Township, Roscommon

Hiawatha Township, Schoolcraft

Roscommon Township, Roscommon

Holland Charter Township, Ottawa
Hope Township, Midland

Salem Township Fire Department,
Allegan

Cambridge Township Police
Department, Lenawee

Hudson Township, Mackinac

Sand Beach Township, Huron

Iron River Housing Commission, Iron

Sandusky District Library, Sanilac

Cass City Police Department, Tuscola

Kingston Township, Tuscola

Sheridan Township, Calhoun

Charter Township of Calumet,
Houghton

Lakefield Township, Saginaw

Sherman Township, Keweenaw

Lincoln Township, Newaygo

Sherman Township, Osceola

Charter Township of Garfield,
Grand Traverse

Lincoln Township, Osceola

Skandia Township, Marquette

Logan Township, Ogemaw

Springport Township, Jackson

Lyon Township, Roscommon

Sylvan Township Water and Sewer
Authority, Washtenaw

Almont Township, Lapeer
Baldwin Township, Delta
Baraga Housing Commission, Baraga
Bear Lake Township, Kalkaska
Bergland Township, Ontonagon
Blue Lake Township, Muskegon
Blue Lake Township Fire & Rescue
Department, Kalkaska

City of Bronson, Branch
City of White Cloud, Newaygo
Cohoctah Township, Livingston
Colfax Township, Mecosta
Colon Township Library, St. Joseph
Crystal Lake Township, Benzie
Deerfield Township Fire Department,
Isabella
Dorothy Hull Library, Eaton
East Bay Township, Grand Traverse
East China Township Park
Commission, St. Clair
Edenville Township, Midland

Board of Directors
Meeting
April 25
1 p.m.
Lansing Center
Banquet Room 1
Lansing, Michigan

Manchester Township Fire
Department, Washtenaw

Robinson Township, Ottawa

Township of Mikado, Alcona

Manistique Housing Commission,
Schoolcraft

Village of Fairgrove, Tuscola

Merritt Area Fire Department,
Missaukee

Village of Ortonville, Oakland

North Shade Township, Gratiot
Norwich Township Fire Department,
Missaukee
Ogden Township, Lenawee
Ontonagon Village Housing,
Ontonagon

Join Our Mailing List
Don’t miss any news! Visit
theparplan.com and use the Join
Our Mailing List feature at the
bottom of the page to submit your
email address.

Follow Us on Social Media

Village of Montgomery, Hillsdale
Wexford Joint Planning Commission,
Wexford
White Cloud Community Library,
Newaygo
Whitewater Township, Grand Traverse
Par Plan News Editorial Staff
Linda Preston – Pokagon Township, Cass County
Gary Brandt – Monitor Township, Bay County
Judy Maike – Everett Township, Newaygo County
Jennifer Venema – MTPP Program Administrator
Catarina DeSchutter – MTPP Assoc. Administrator
Beth Lenz – Communications Specialist
Par Plan News is published by the Michigan
Township Participating Plan’s Program Administrator:
Tokio Marine HCC – Public Risk Group
1700 Opdyke Ct., Auburn Hills, MI 48326
248-371-3100
theparplan@tmhcc.com
www.theparplan.com
All rights reserved. Although every effort is made to ensure
the information contained in this newsletter is accurate,
professional counsel should be sought prior to any action or
decision made based on material contained herein.
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Law Enforcement Committee Minutes
Comfort Suites, Mt Pleasant MI
March 31- April 1, 2022
MTPP Board Liason
Diane Randall
Glen Lile

Board Director
Board Director

Committee Members
Roger Irie
Chief Brian Ergang
Gus Morris, Attorney
Chief Brad Kersten
Tim Bourgeois
Chief Rick Freeman
Chief Frank Claeys
Chief Mike Kohler
Chief Doug Baum

Manistique Dept. of Public Safety
Kalamazoo Charter Twp. Police Department
McGraw Morris P.C.
Chesterfield Twp. Police Department
M.C.O.L.E.S.
Davison Township Police Department
Gaylord City Police
Ishpeming Township Police
City of Grayling Police Department

MTPP Administrative
Jennifer Venema
Catarina DeSchutter
Mike Gombos
Patrick Nelson

MTPP Administrator
MTPP Associate Administrator
MTPP Risk Control Manager
Sr. MTPP Risk Control Representative

Sub-Committee #1
Pat Nelson
Rick Freeman
Brad Kersten
Tim Bourgeois
Roger Irie

Sub-Committee #2
Mike Gombos
Jennifer Venema
Diane Randall
Mike Kohler
Gus Morris

Sub-Committee #3
Catarina DeSchutter
Glen Lile
Frank Claeys
Bryan Ergang
Doug Baum

#003 – Domestic Violence
Standard
#012 – Property & Evidence
Processing
#019 – K-9 Use and Handling

#023 – Alarms
#025 – Juvenile Arrests
#041 – Driving Record
Review

#048 – Audio/Visual Recording of
Interrogation
#049 – Eyewitness Identification
#016 - Barricaded Subjects
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1) Call to order
March 31, 2022
Chairperson Baum called meeting to order at 1:08 p.m.
Roll Call:
Roger Irie
Chief Brian Ergang
Gus Morris, Attorney
Chief Brad Kersten
Tim Bourgeois
Chief Rick Freeman
Chief Frank Claeys
Chief Mike Kohler
Chief Doug Baum

Manistique Dept. of Public Safety
Kalamazoo Charter Twp. Police Department
McGraw Morris P.C.
Chesterfield Twp. Police Department
M.C.O.L.E.S.
Davison Township Police Department
Gaylord City Police
Ishpeming Township Police
City of Grayling Police Department

Present
Present
Present
Present
Present
Present
Present
Present
Present

Others Present:
Diane Randall
Glen Lile
Jennifer Venema
Catarina DeSchutter
Mike Gombos
Pat Nelson

MTPP Board Liaison
MTPP Board Liaison
MTPP Administrator
MTPP Associate Administrator
MTPP Risk Control Manager
MTPP Sr. Risk Control Representative

2) Policy Review
The groups worked on their assigned policies until 3:00pm.
Member Morris presented to the group on a post-conviction case which the groups discussed the relevancy
to current legislation.
The groups then continued working on policies until 4:30p.m.
Sub-committee 3 added #016 - Barricaded Subjects.
Meeting recessed at 4:45 p.m. to reconvene Friday, April 1 at 9:00 a.m.

3) Committee Reports
April 1, 2022
Chairperson Baum called meeting to order at 1:08p.m.
Roll Call:
Roger Irie
Chief Brian Ergang
Gus Morris, Attorney
Chief Brad Kersten
Tim Bourgeois

Manistique Dept. of Public Safety
Kalamazoo Charter Twp. Police Department
McGraw Morris P.C.
Chesterfield Twp. Police Department
M.C.O.L.E.S.

Present
Present
Present
Present
Present

Chief Rick Freeman
Chief Frank Claeys
Chief Mike Kohler
Chief Doug Baum

Davison Township Police Department
Gaylord City Police
Ishpeming Township Police
City of Grayling Police Department

Present
Present
Present
Present

Others Present:
Diane Randall
Glen Lile
Jennifer Venema
Catarina DeSchutter
Mike Gombos
Pat Nelson

MTPP Board Liaison
MTPP Board Liaison
MTPP Administrator
MTPP Associate Administrator
MTPP Risk Control Manager
MTPP Sr. Risk Control Representative

Chairperson Baum addressed the committee to derive a term to identify the chief official in all policies. The
group agreed to assign “Chief Law Enforcement Official”. All policies will be updated by MTPP Administration
before the September committee meeting.
Motion Stated: Member Kohler made a motion to update all policies with the terminology “Chief Law
Enforcement Official”.
Motion Supported: Member Freeman
Motion Status: All in favor. Motion Carried.

Sub-Committee #1 reported on the following:
Policy #003 – Domestic Violence Standard
This is a longer one and the committee recommended that the policy be further reviewed in September by
Table 1. Members are encouraged to turn in their policies for this review.
Motion Stated: Member Freeman made a motion to table this policy for further review.
Motion Supported: Member Claeys
Motion Status: All in favor. Motion Carried.
Policy #012 – Property & Evidence Processing
This policy had minor grammatical changes and the addition of a few words for further explanation of
existent concepts.
Motion Stated: Member Kohler made a motion to approve the policy with changes as presented.
Motion Supported: Member Ergang
Motion Status: All in favor. Motion Carried.
Policy #019 – K-9 Use and Handling
This policy had grammatical changes and the addition of a few words for further explanation of existent
concepts.
Motion Stated: Member Irie made a motion to approve the policy with changes as presented.
Motion Supported: Member Kohler
Motion Status: All in favor. Motion Carried.

Sub-Committee #2 reported on the following:
Policy #023 – Alarms
This policy had minor grammatical changes and the addition of a few words for further explanation of
existent concepts.
Motion Stated: Member Claeys made a motion to approve the policy with changes as presented.
Motion Supported: Member Ergang
Motion Status: All in favor. Motion Carried.
Policy #025 – Juvenile Arrests
This policy is being recommended for further review. The MTPP Administrator will be utilizing Marquette’s
policy as a format guideline and to bring changes back in September for the committee to approve.
Motion Stated: Member Kohler made a motion table for further review and allow the MTPP Administrator to
make the appropriate changes to better align the policy with the sample policy from Marquette.
Motion Supported: Member Freeman
Motion Status: All in favor. Motion Carried.
Policy #041 – Driving Record Review
This policy had minor grammatical changes and the addition of a few words for further explanation of
existent concepts.
The title of the policy changed to “Driving Record Status”.
Motion Stated: Member Freeman made a motion to approve the policy with changes as presented.
Motion Supported: Member Claeys
Motion Status: All in favor. Motion Carried.
Sub-Committee #3 reported on the following:
Policy #048 – Audio/Visual Recording of Interrogation
This policy had minor grammatical changes and the addition of a few words for further explanation of
existent concepts.
Motion Stated: Member Freeman made a motion to approve the policy with changes as presented.
Motion Supported: Member Claeys
Motion Status: All in favor. Motion Carried.
Policy #049 – Eyewitness Identification
This policy had minor grammatical changes and the addition of a few words for further explanation of
existent concepts.
Motion Stated: Member Irie made a motion to approve the policy with changes as presented.
Motion Supported: Member Freeman
Motion Status: All in favor. Motion Carried.
Policy #016 - Barricaded Subjects

This is a longer one and the committee recommended that the policy be further reviewed in September by
Table 3. Members are encouraged to turn in their policies for this review.
Motion Stated: Member Claeys made a motion to table this policy for further review.
Motion Supported: Member Ergang
Motion Status: All in favor. Motion Carried.

4) New Business
Member Bourgeois addressed the committee to give an update on MCOLES current topics. The group had a
brief discussion on character fitness.
The committee recommended developing a policy to include the process for separation in the September.
MCOLES Law Enforcement separation form
MCOLES Employment release waiver
https://www.michigan.gov/mcoles/forms-and-applications
Board Liaison Lile announced that the RRGP grant cycle will be open starting April 1st. He welcomed all
members to apply.
5) Old Business
There was no old business to discuss at this meeting.
6) Discussion
The September Fire/EMS Committee meeting will take place September 8th-9th 2022 at the Comfort Inn &
Suites in Mt. Pleasant MI.
Member Kersten announced this will be his last meeting. He recommended his Public Safety replacement to
attend the September 2022 meeting.
Rick Freeman also announced that this will be his last meeting. A replacement will be
7) Adjournment
Chairperson Baum called the meeting adjourned at 11:14a.m.
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POLICY: DRIVING RECORD REVIEWSTATUS

PURPOSE

Law Enforcement Committee
Policy #041
039/202218

To assure ensure that members/employees of this Department who operate motor
vehicles as part of their duties maintain a current unrestricted Michigan driver license
in accordance with this policy.
GENERAL
1) Each member of this department shall at all times maintain a current unrestricted
Michigan driver license while operating a municipal and/or any personal vehicle
on behalf of the department.
2) Any member whose driver license is suspended, revoked or restricted is
prohibited from operating any municipal or personal vehicle on behalf of the
department. Each member shall immediately notify the Chief/Designee Chief Law
Enforcement Official if their driver license has been suspended, revoked or
restricted in any way. Each member is responsible for knowing the status of
his/her driver license.
3) The Department shall enroll in the subscription program through the State of
Michigan Department of State. This program will automatically notify the
Chief/Designee Chief Law Enforcement Official of a violation.
4) A change in status of a license restriction may result in a restriction of duties or
possible suspension from the department.
PROCEDURE
1) Misdemeanor Moving Violations
a) Any member of the Department convicted of a misdeamenor moving violation
shall be automatically suspended from driving municipal vehicles or a
personal vehicle while operating on behalf of the department. In addition, any
such member shall also be required to attend an approved driver
improvement program or equivalent training and be certified to operate
emergency vehicles.
b) "Misdemeanor Moving Violations" referred to in this policy include, but are not
limited to, the following:
i) Operating while intoxicated
ii) Operating under the influence of a controlled substance
iii) Operating during a period of suspension or revocation
iv) Reckless driving
v) Leaving the scene of an accident
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POLICY: DRIVING RECORD REVIEWSTATUS
v) c) “Misdemeanor Moving Violation” does not include no proof of insurance in
possession violations or no insurance coverage.
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POLICY: DRIVING RECORD REVIEWSTATUS
2) Civil Infractions
a) Any member who receives a civil infraction moving violation is responsible for
reporting it to their supervisor.on their driving record may be prohibited from
operating their personal vehicles as an authorized emergency vehicle or from
driving any municipally owned vehicles. The suspension may expire after
review by Chief/Designee. The supervisor shall determine if any further action
is warranted.
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a, b, c, … + Start at: 1 + Alignment: Left + Aligned at: 0.25"
+ Indent at: 0.5", Tab stops: 0.5", Left

3) Complaints
a) The Chief/Designee Chief Law Enforcement Official may change the driving
status of department personnel based on driving complaints, driving ability, or
upon recommendation of a command officer.
b) A complaint received by the department shall be investigated and properly
documented. The member shall be notified of the complaint.
c) A valid complaint filed against a member of the department may invoke a
restriction on driving municipal owned vehicles or personal vehicles as
authorized emergency vehicles and may also result in suspension from the
department for a period of time set by the Chief/DesigneeChief Law
Enforcement Official.
d) Disciplinary action may be taken in accordance with department policy for
driving offenses.
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POLICY: DRIVING STATUS

PURPOSE

Law Enforcement Committee
Policy #041
03/2022

To ensure that members/employees of this Department who operate motor vehicles
as part of their duties maintain a current unrestricted Michigan driver license in
accordance with this policy.
GENERAL
1) Each member of this department shall at all times maintain a current unrestricted
Michigan driver license while operating a municipal and/or any personal vehicle
on behalf of the department.
2) Any member whose driver license is suspended, revoked or restricted is
prohibited from operating any municipal or personal vehicle on behalf of the
department. Each member shall immediately notify the Chief Law Enforcement
Official if their driver license has been suspended, revoked or restricted in any
way. Each member is responsible for knowing the status of his/her driver
license.
3) The Department shall enroll in the subscription program through the State of
Michigan Department of State. This program will automatically notify the Chief
Law Enforcement Official of a violation.
4) A change in status of a license restriction may result in a restriction of duties or
possible suspension from the department.
PROCEDURE
1) Misdemeanor Moving Violations
a) Any member of the Department convicted of a misdeamenor moving violation
shall be automatically suspended from driving municipal vehicles or a
personal vehicle while operating on behalf of the department. In addition, any
such member shall also be required to attend an approved driver
improvement program or equivalent training and be certified to operate
emergency vehicles.
b) "Misdemeanor Moving Violations" referred to in this policy include, but are not
limited to, the following:
i) Operating while intoxicated
ii) Operating under the influence of a controlled substance
iii) Operating during a period of suspension or revocation
iv) Reckless driving
v) Leaving the scene of an accident
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c) “Misdemeanor Moving Violation” does not include no proof of insurance in
possession violations or no insurance coverage.
2) Civil Infractions
3) Any member who receives a civil infraction moving violation is responsible for
reporting it to their supervisor. The supervisor shall determine if any further action
is warranted.Complaints
a) The Chief Law Enforcement Official may change the driving status of
department personnel based on driving complaints, driving ability, or upon
recommendation of a command officer.
b) A complaint received by the department shall be investigated and properly
documented. The member shall be notified of the complaint.
c) A valid complaint filed against a member of the department may invoke a
restriction on driving municipal owned vehicles or personal vehicles as
authorized emergency vehicles and may also result in suspension from the
department for a period of time set by theChief Law Enforcement Official.
d) Disciplinary action may be taken in accordance with department policy for
driving offenses.
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Michigan Township Participating Plan

Fire/EMS Committee Minutes
Comfort Suites, Mt Pleasant MI
March 30- March 31, 2022
MTPP Board Liason
Diane Randall
Glen Lile

Board Director
Board Director

Committee Members
Chief Ralph Klotz
Chief Craig Miller
Chief Pat Parker
Mindy Hines
Roger Irie
Chief Bill Cleeves
Sandy Maples
Chief Dave Glotzbach
Chief Michael Cousins

Alcona Township Fire Department
Chesterfield Township Fire Department
Grand Traverse Metro Fire
Houghton Lake Township Ambulance
Manistique Dept. of Public Safety
Lyon Township Fire Department
Markey Township EMS
Muskegon Township Fire Department
Thomas Township Fire Department

MTPP Administrative
Jennifer Venema
Catarina DeSchutter
Mike Gombos
Patrick Nelson

MTPP Administrator
MTPP Associate Administrator
MTPP Risk Control Manager
Sr. MTPP Risk Control Representative

Sub-Committee #1
Mike Gombos
Pat Parker
Craig Miller
Mike Cousins
Roger Irie

Sub-Committee #2
Pat Nelson
Jennifer Venema
Diane Randall
Dave Glotzbach
Bill Cleeves

Sub-Committee #3
Catarina DeSchutter
Glen Lile
Ralph Klotz
Sandy Maples
Mindy Hines

#311 – Lockout Safety
Guidelines
#212 – Confined Space
Operations
#218 – Response to Vehicle
Fires

#220 – Response to
Suspected Explosive Devices
#305 – Firefighter
Rehabilitation & Safety
#310 – Highway Scene
Safety
#312 – 2 In – 2 Out

#505 – EMS Preventative
Maintenance
#506 – EMS Generation/Disposal of
Medical Waste
#507 – EMS General Equipment
Training
#201 - Preventative Maintenance
#217 – Response to reported Gas
Leak

1) Call to order
March 30, 2022
Chairperson Hines called meeting to order at 1:08p.m.
Roll Call:
Chief Ralph Klotz
Chief Craig Miller
Chief Pat Parker
Mindy Hines
Roger Irie
Chief Bill Cleeves
Sandy Maples
Chief Dave Glotzbach
Chief Michael Cousins

Alcona Township Fire Department
Chesterfield Township Fire Department
Grand Traverse Metro Fire
Houghton Lake Township Ambulance
Manistique Dept. of Public Safety
Lyon Township Fire Department
Markey Township EMS
Muskegon Township Fire Department
Thomas Township Fire Department

Present
Present
Present
Present
Present
Present
Present
Present
Present

Others Present:
Diane Randall
Glen Lile
Jennifer Venema
Catarina DeSchutter
Mike Gombos
Pat Nelson

MTPP Board Liaison
MTPP Board Liaison
MTPP Administrator
MTPP Associate Administrator
MTPP Risk Control Manager
MTPP Sr. Risk Control Representative

2) Policy Review
The groups worked on their assigned policies until 4:27p.m.
Meeting recessed at 4:27 p.m. to reconvene Thursday, March 31 at 9:00 a.m.
3) Committee Reports
March 31, 2022
Chairperson Hines called the meeting to order at 9:00 a.m.
Roll Call:
Chief Ralph Klotz
Chief Craig Miller
Chief Pat Parker
Mindy Hines
Roger Irie
Chief Bill Cleeves
Sandy Maples
Chief Dave Glotzbach
Chief Michael Cousins

Alcona Township Fire Department
Chesterfield Township Fire Department
Grand Traverse Metro Fire
Houghton Lake Township Ambulance
Manistique Dept. of Public Safety
Lyon Township Fire Department
Markey Township EMS
Muskegon Township Fire Department
Thomas Township Fire Department

Present
Present
Present
Present
Present
Present
Present
Present
Present

Others Present:
Diane Randall
Glen Lile
Jennifer Venema
Catarina DeSchutter
Mike Gombos
Pat Nelson

MTPP Board Liaison
MTPP Board Liaison
MTPP Administrator
MTPP Associate Administrator
MTPP Risk Control Manager
MTPP Sr. Risk Control Representative

Sub-Committee #1 reported on the following:
Policy #212 – Confined Space Operations
This policy had minor grammatical changes and the addition of a few words for further explanation
of existent concepts.
Motion Stated: Member Klotz made a motion to approve the new policy.
Motion Supported: Member Miller
Motion Status: All in favor. Motion Carried.
Policy #218 – Response to Vehicle Fires
This policy had minor grammatical changes and the addition of a few words for further explanation
of existent concepts.
Motion Stated: Member Cleeves made a motion to approve the new policy.
Motion Supported: Member Glotzbach
Motion Status: All in favor. Motion Carried.
Policy #311 – Lockout Safety Guidelines
This policy had major changes to better align with the current MIOSHA standard.
Motion Stated: Member Parker made a motion to approve the new policy.
Motion Supported: Member Cleeves
Motion Status: All in favor. Motion Carried.
Sub-Committee #2 reported on the following:
Policy #220 – Response to Suspected Explosive Devices
This policy had minor grammatical changes and the addition of a few words for further explanation
of existent concepts.
Motion Stated: Member Cousins made a motion to approve the new policy.
Motion Supported: Member Klotz
Motion Status: All in favor. Motion Carried.
Policy #305 – Firefighter Rehabilitation & Safety
This policy had minor grammatical changes and the addition of a few words for further explanation

of existent concepts.
Motion Stated: Member Miller made a motion to approve the new policy.
Motion Supported: Member Irie
Motion Status: All in favor. Motion Carried.
Policy #310 – Highway Scene Safety
This policy had major changes to better reflect the current standards as well as a title change.
The policy title was changed to “Roadway Scene Safety”
Motion Stated: Member Miller made a motion to approve the new policy.
Motion Supported: Member Maples
Motion Status: All in favor. Motion Carried.
Policy #312 – 2 In – 2 Out
This policy had major changes to combine with Rapid Intervention Team. The sub-committee
proposed getting rid of 308 and having this combined policy.
The policy title was changed to “2 In – 2 Out/Rapid Intervention Team”
Motion Stated: Member Irie made a motion to combine policy 201 and 308 into the presented draft
policy 312 – 2 In – 2 Out/Rapid Intervention Team.
Motion Supported: Member Miller
Motion Status: All in favor. Motion Carried.
Motion Stated: Member Cleeves made a motion rescind policy 308.
Motion Supported: Member Cousins
Motion Status: All in favor. Motion Carried.
Sub-Committee #3 reported on the following:
Policy #201 - Preventative Maintenance
This policy had minor grammatical changes and the addition of a few words for further explanation
of existent concepts.
Motion Stated: Member Cousins made a motion to approve the new policy.
Motion Supported: Member Parker
Motion Status: All in favor. Motion Carried.
Policy #217 – Response to reported Gas Leak
This policy had major changes to better reflect the current standards. Grand Traverse Metro Fire’s
policy was used to develop the new proposed.
Motion Stated: Member Klotz made a motion to approve the new policy.
Motion Supported: Member Cousins
Motion Status: All in favor. Motion Carried.

Policy #505 – EMS Preventative Maintenance
This policy had minor grammatical changes and the addition of a few words for further explanation
of existent concepts.
Motion Stated: Member Maples made a motion to approve the new policy.
Motion Supported: Member Cousins
Motion Status: All in favor. Motion Carried.
Policy #506 – EMS Generation/Disposal of Medical Waste
This policy needs further review in order to meet EGLE standards. The group will reconvene to
develop this policy in September.
Motion Stated: Member Miller made a motion to table this policy for further review.
Motion Supported: Member Cleeves
Motion Status: All in favor. Motion Carried.

Policy #507 – EMS General Equipment Training
This policy had minor grammatical changes and the addition of a few words for further explanation
of existent concepts.
Motion Stated: Member Irie made a motion to approve the new policy.
Motion Supported: Member Miller
Motion Status: All in favor. Motion Carried.
4) New Business
Member Glotzbach presented to the group on the MIOSHA Part 74 updates.
Board Liaison Lile announced that the RRGP grant cycle will be open starting April 1st. He welcomed
all members to apply.
5) Old Business
There was no old business to discuss at this meeting.
6) Discussion
The September Fire/EMS Committee meeting will take place September 7th-8th 2022 at the Comfort
Inn & Suites in Mt. Pleasant MI.
7) Adjournment

Motion Stated: Member Parker motioned to adjourn the meeting.
Motion Supported: Member Miller
Motion Status: All in favor. Motion Carried.
Meeting adjourned at 11:32 a.m.
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POLICY: RESPONSE TO REPORTED GAS LEAKS

Fire Committee
Policy #217
03/20182022

PURPOSE:
1) To provide a guideline for emergency responders to hazardous atmospheres due to
the release of natural or liquid petroleum (LP) gases.To provide a guideline for
response to reported gas leaks or smell of gas Minimum actions which must be taken
to protect the public and personnel.
PROCEDURE:
1) When responding to gas leaks, work with the representatives of the gas company to
secure gas to the affected area or the entire structure. Do not open or close
underground valves. If you turn off a gas valve, DO NOT turn the gas valve back on.
When gaining access to the structure, DO NOT use the doorbell, intercom, or other
devices that my act as a source of ignition. When possible and safe, locate and check
the gas meter for excessive flow. Turn flashlights, radios, thermal imagining cameras,
and gas detectors on prior to approaching the hot zone. If electrical switches are on,
LEAVE THEM ON and if they are off LEAVE THEM OFF. Notify occupants of the
same as they evacuate.
2) Initial Response - Upon dispatch, the first responding unit shall insure that the utility
company was dispatched to the incident scene. First responding units shall approach
the scene of the leak upwind if possible and in an advantageous tactical position for
suppression and assistance to the utility company workers. If the gas line is exposed,
no attempt shall be made to clamp the pipe unless requested by the utility company
representatives. Natural Gas vapors are lighter than air and will tend to rise. Vapors
from LP gas are heavier than air and will tend to fall. Immediate precautionary
measures shall be taken by isolating the spill or leak area for 330 feet. Unauthorized
personnel shall be kept away from the spill site. Buildings in affected areas shall be
searched and monitored for hazardous gases. These buildings may need to be
evacuated if conditions warrant. All readings shall be recorded and relayed to the
Incident Commander (10% of LEL should be used as a threshold for evacuation
purposes). A hand line shall be deployed on all apparent gas leaks (Observed gas
leaking from an exposed line). The Incident Commander shall meet with the utility
company representative and coordinate operations. Fire department personnel shall
not operate control valves unless directed by the utility company personnel.
3) For a gas leak inside a structure, provide air monitoring of the exterior of the structure
prior to entering. Upon entering the structure, if gas readings are found, evacuate all
occupants. If readings are obtained at 10% LEL, all emergency responders should
evacuate and wait for the arrival of the gas company. Evacuation of surrounding
structures should be considered. When possible and safe, locate the gas meter and
turn off the above ground valve (1/4 turn). Do not operate the main breaker as this
could be an ignition source.
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4) PPE - Initial responders shall have appropriate structural fire fighting protective
clothing including SCBA in place before entering a potential Immediately Dangerous to
Life and Health (IDLH) environment.
5) Detection - Initial responders shall initiate air monitoring with an air monitor capable of
detecting explosive atmospheres. Zones shall be developed from readings by the air
monitor. More than one monitor should be used to verify readings if possible. A
perimeter shall be established using air monitoring detectors and verified with the
Safety Officer.
6) Safety - If needed, a Safety Officer shall be assigned and shall be responsible for:
a) Ensure proper use of PPE and SCBA.
b) Assist in air monitoring.
c) Observe operations and determine if all precautions are taken.
d) Advise the Incident Commander in establishing a safe fire perimeter.
e) Monitor personnel for signs of fatigue and need of rehabilitation.
f) Shall assure accountability of personnel on the fire scene.
7) Suppression - In the event that the gas has ignited, no attempt shall be made to
extinguish the flame at the source. Suppression tactics should be initiated on
exposures and providing means of egress for victims.
1) When the fire department receives a report of a gas leak or the smell of gas they will
respond in the following manner:
a) Upon acknowledgment to Dispatch of the response, it shall be confirmed that the
gas utility company has been notified. If Dispatch has not notified the gas utility
company, a request will be made for them to do so immediately.
b) Appropriate fire personnel and apparatus will respond.
c) The arriving apparatus and personnel will stop at a safe distance from the incident
location as determined by the Incident Commander
d) A firefighter dressed in full PPE gear will shut off the gas supply when appropriate.
e) Determination shall be made to ensure that all occupants are out of the structure.
All firefighters are to be in full turn-out gear including S.C.B.A. (masks not donned)
and remain in the staging area.
f)

Pre-connect attack lines will be pulled and prepared for charging and advancing if
necessary.

g) If ventilation efforts are required, the preferred method should be natural
ventilation or intrinsically safe fans.
h) Personnel will remain in a defensive mode until the arrival of the gas utility
company. Any further action by the fire department will then be determined by the
Incident Commander in charge.
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POLICY: RESPONSE TO REPORTED GAS LEAKS

Fire Committee
Policy #217
03/2022

PURPOSE:
To provide a guideline for emergency responders to hazardous atmospheres due to the
release of natural or liquid petroleum (LP) gases.
PROCEDURE:
1) When responding to gas leaks, work with the representatives of the gas company to
secure gas to the affected area or the entire structure. Do not open or close
underground valves. If you turn off a gas valve, DO NOT turn the gas valve back on.
When gaining access to the structure, DO NOT use the doorbell, intercom, or other
devices that my act as a source of ignition. When possible and safe, locate and check
the gas meter for excessive flow. Turn flashlights, radios, thermal imagining cameras,
and gas detectors on prior to approaching the hot zone. If electrical switches are on,
LEAVE THEM ON and if they are off LEAVE THEM OFF. Notify occupants of the
same as they evacuate.
2) Initial Response - Upon dispatch, the first responding unit shall insure that the utility
company was dispatched to the incident scene. First responding units shall approach
the scene of the leak upwind if possible and in an advantageous tactical position for
suppression and assistance to the utility company workers. If the gas line is exposed,
no attempt shall be made to clamp the pipe unless requested by the utility company
representatives. Natural Gas vapors are lighter than air and will tend to rise. Vapors
from LP gas are heavier than air and will tend to fall. Immediate precautionary
measures shall be taken by isolating the spill or leak area for 330 feet. Unauthorized
personnel shall be kept away from the spill site. Buildings in affected areas shall be
searched and monitored for hazardous gases. These buildings may need to be
evacuated if conditions warrant. All readings shall be recorded and relayed to the
Incident Commander (10% of LEL should be used as a threshold for evacuation
purposes). A hand line shall be deployed on all apparent gas leaks (Observed gas
leaking from an exposed line). The Incident Commander shall meet with the utility
company representative and coordinate operations. Fire department personnel shall
not operate control valves unless directed by the utility company personnel.
3) For a gas leak inside a structure, provide air monitoring of the exterior of the structure
prior to entering. Upon entering the structure, if gas readings are found, evacuate all
occupants. If readings are obtained at 10% LEL, all emergency responders should
evacuate and wait for the arrival of the gas company. Evacuation of surrounding
structures should be considered. When possible and safe, locate the gas meter and
turn off the above ground valve (1/4 turn). Do not operate the main breaker as this
could be an ignition source.
4) PPE - Initial responders shall have appropriate structural fire fighting protective
clothing including SCBA in place before entering a potential Immediately Dangerous to
Life and Health (IDLH) environment.
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5) Detection - Initial responders shall initiate air monitoring with an air monitor capable of
detecting explosive atmospheres. Zones shall be developed from readings by the air
monitor. More than one monitor should be used to verify readings if possible. A
perimeter shall be established using air monitoring detectors and verified with the
Safety Officer.
6) Safety - If needed, a Safety Officer shall be assigned and shall be responsible for:
a) Ensure proper use of PPE and SCBA.
b) Assist in air monitoring.
c) Observe operations and determine if all precautions are taken.
d) Advise the Incident Commander in establishing a safe fire perimeter.
e) Monitor personnel for signs of fatigue and need of rehabilitation.
f) Shall assure accountability of personnel on the fire scene.
7) Suppression - In the event that the gas has ignited, no attempt shall be made to
extinguish the flame at the source. Suppression tactics should be initiated on
exposures and providing means of egress for victims.
AUTHORIZED BY: _______________________
TITLE: ______________ DATE: _____________________
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POLICY: HIGHWAY ROADWAY SCENE SAFETY
Fire Committee
Policy #310
03/202218

I.

Purpose
Establish a policy T to identify parking practices, advance warning and
transition areas for Fire Department apparatus and vehicles, and warning
devices equipment that will provide maximum protection and safety for
personnel, scene preservation, and to assure effective communication while
operating in or near moving vehicle traffic.

II.

Definitions
The following terms shall be used during incident operations, post-incident
analysis, and training activities related to working in or near moving traffic.
1. Advance Warning – notification procedures that advises approaching
motorists to transition from normal driving status to that required by the
temporary emergency traffic control measures ahead of them.
2. Block – positioning a fire department apparatus on an angle to the lanes of
traffic creating a physical barrier between upstream traffic and the work
area. Includes ‘block to the right’ or’ block to the left’.
3. Buffer Zone – the distance or space between personnel and vehicles in
the protected work zone and nearby moving traffic.
4. Downstream – the direction that traffic is moving as it travels away from
the incident scene.
5. Flagger – a fire department member assigned to monitor approaching
traffic and activate an emergency signal if the actions of a motorist do not
conform to established traffic control measures in place at the highway
scene.
6. Shadow – the protected work area at a vehicle-related roadway incident
that is shielded by the block from apparatus and other emergency vehicles.
7. Taper – the action of merging several lanes of moving traffic into fewer
moving lanes.
8. Temporary Work Zone – the physical area of roadway within which
emergency personnel perform their fire, EMS and rescue tasks at a
vehicle-related incident.
9. Transition Zone – the lanes of a roadway within which approaching
motorists change their speed and position to comply with the traffic control
measures established at an incident scene.
10. Upstream – the direction that traffic is traveling from as the vehicles
approach the incident scene.
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III.

Incident Command Placement
The initial-arriving company officer and/or the Incident Commander must
complete critical placements to assure ensure that a safe and protected work
environment for emergency scene personnel is established and maintained
including:
1. Assure Ensure that the first-arriving apparatus establishes an initial block
to create an initial safe work area with consideration of scene preservation.
2. Assign a parking location for all ambulances as well as later-arriving
apparatus.





IV.

Lanes of traffic shall be identified numerically as “Lane 1”, “Lane 2”,
etc., beginning from the right to the left when right or left are
considered from the approaching motorist’s point of view. Typically,
vehicles travel a lower speed in the lower number of lanes.
Instruct the driver of the ambulance to “block to the right” or “block to
the left” as it is parked at the scene to position the rear patient
loading area away from the closest lane of moving traffic.
Assure Ensure that all ambulances on-scene are placed within the
protected work area (shadow) of the larger apparatus.
Assure that Ensure all patient loading into Med Units ambulances is
done from within a protected work zone.

Apparatus and Emergency Vehicle Advanced Warning Equipment Placement
Listed below are placements for Safe Parking of apparatus and emergency
vehicles when operating in or near moving traffic.
1. Always position first-arriving apparatus to protect the scene, patients, and
emergency personnel.
a. Initial apparatus placement should provide a work area protected
from traffic approaching in at least one direction.
b. Angle apparatus on the roadway with a “block to the left” or “block to
the right” to create a physical barrier between the crash scene and
approaching traffic.
c. Allow apparatus placement to slow approaching motorists and
redirect them around the scene.
d. Use fire apparatus to block at least one additional traffic lane more
than that already obstructed by the crashed vehicle(s).
e. When practical, position apparatus in such a manner to protect the
pump operator position from being exposed to approaching traffic.
2. Positioning of large apparatus must create a safe parking area for EMS
units and other fire vehicles. Operating personnel, equipment and patients
should be kept within the “Shadow” created by the blocking apparatus at all
times.
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3. When blocking with apparatus to protect the emergency scene, establish a
sufficient size work zone that includes all damaged vehicles, roadway
debris, the patient triage and treatment area, the extrication work area,
personnel and tool staging area and the ambulance loading zone.
4. Ambulance should be positioned within the protected work area with their
rear patient loading door area angled away from the nearest lanes of
moving traffic.
5. Command shall stage unneeded emergency vehicles off the roadway or
return these units to service whenever possible.
6. At all intersections, or where the incident may be near the middle lane of
the roadway, two or more sides of the incident will need to be protected.
a. Emergency vehicles Apparatus must be strategically positioned to
expand the initial safe work zone for traffic approaching from
opposing directions. The goal is to effectively block all exposed
sides of the work zone. The blocking of the work zone must be
prioritized, from the most critical or highest traffic volume flow to the
least critical traffic direction.
b. For first arriving apparatus where a charged hoseline may be
needed, block so that the pump panel is “down stream”, on the
opposite side of on-coming traffic. This will protect the pump
operator.
7. Traffic cones shall be deployed from the rear of the blocking apparatus
toward approaching traffic to increase the advance warning provided for
approaching motorists. Cones identify and only suggest the transition and
tapering actions that are required of the approaching motorist.
8. Personnel shall place cones and flares and retrieve cones while facing
oncoming traffic.
9. Traffic cones shall be deployed upstream at intervals of the blocking
apparatus with the furthest traffic cone approximately 75 feet upstream to
allow adequate advance warning to drivers.
10. Additional traffic cones shall be retrieved from arriving units to extend the
advance warning area for approaching motorists.
V.

Emergency Crew Personnel Placement
Listed below are placements for safe actions of individual personnel when
operating in or near moving vehicle traffic
1. Always maintain an acute awareness of the high risk of working in or near
moving traffic.
2. Never trust moving traffic.
3. Always look before you move!
4. Always keep an eye on the moving traffic.
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5. Avoid turning your back to moving traffic.
6. Personnel arriving in crew cabs of fire apparatus should exit and enter the
apparatus from the protected “shadow” side, away from moving traffic.
7. Officers, apparatus operators, crew members in apparatus with individual
jump seat configurations and all ambulance personnel must exit and enter
their units with extreme caution remaining alert to moving traffic at all
times.
8. An ANSI/ISEA 107-2004 or 207-2006 compliant high visibility personal
protective equipment DOT approved reflective safety vest and any other
required PPE must be donned prior to exiting the emergency vehicle. For
clarification: standard turn out gear does not meet DOT requirements.
9. Placing flares illuminating safety equipment, where safe to do so, adjacent
to and in combination with traffic cones for nighttime operations greatly
enhances scene safety. Where safe and appropriate to do so, place
warning flares to slow and direct approaching traffic.
VI.

High-Volume, Limited Access Highway Operations
High-volume limited access highways include the expressways and multi-lane
roadways within the FD response area. The Michigan State Police and
Department of Transportation (DOT) have a desire to keep the traffic moving
on these high-volume thoroughfares. When, in the judgment of the Incident
Commander, it becomes essential for the safety of operating personnel and
the patients involved, any or all lanes, shoulders, and entry/exit ramps of these
limited access highways can be completely shut down.
Safe Parking procedures at expressway and limited-access, high-volume
multi-lane roadway incidents:
1. First-arriving apparatus shall establish an initial block of the lane(s)
occupied by the damaged vehicle plus one additional traffic lane.
2. Additional apparatus shall be dispatched to all vehicle-related incidents on
all limited-access, high-volume expressways and highways.
3. The primary assignment of this apparatus and crew shall be to;
a. Establish an upstream block occupying a minimum of two lanes plus
the paved shoulder of the highway or blockage of three driving lanes
of traffic upstream of the initial block provided by the first-arriving
apparatus.
b. The position of this apparatus shall take into consideration all factors
that limit sight distance of the approaching traffic including ambient
lighting conditions, weather-related conditions, road conditions,
design curves, bridges, hills and over-or underpasses.
c. Traffic cones and/or cones with illuminated equipment devices by
flares should be placed upstream of the fire apparatus by the crew
at the direction of the company officer.
d. Traffic cones on limited-access, high-volume roadways shall by
placed farther apart, with the last cone approximately 150 feet
“upstream”, to allow adequate warning to drivers. Personnel shall
place cones and flares and retrieve cones while facing the traffic.
e. If a “Flagger” is assigned to monitor the response of approaching
motorists, they shall activate a pre-determined audible warning to
4

operating personnel of a non-compliant motorist approaching.

5

f. Notify Command on the incident operating channel of any
approaching traffic that is not responding to the speed changes,
transition, tapering and merging directions.
4. Police Department vehicles, if available, may provide additional blocking of
traffic lanes. Med Units Ambulances shall always be positioned within the
safe work zone.
5. Staging of additional personnel and equipment off the highway may be
required. Ambulances may be brought onto the highway scene one or two
at a time.
6. Command should establish a liaison unified incident command with the
Fire/Police Department and EMS as soon as possible to jointly coordinate
a safe work zone and to determine how to most efficiently resolve the
incidents and establish normal traffic flows.
7. Terminate incident systematically and safely. Crews, apparatus, and
equipment must be removed from the highway promptly, to reduce
exposure to moving traffic and minimize traffic congestion.

AUTHORIZED BY: _______________________
TITLE: ______________ DATE: _____________________
For reference this policy remains in EMS #606.

This policy presented by the Michigan Township Participating Plan, is intended as general guidelines for members of
the Michigan Township Participating Plan Program. This policy should not be construed as legal advice. The viewer
or reader of the material should consult legal counsel to review the information presented before implementation of
any policy or procedures.
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Scene Safety
“Checklist”
“Block” with first-arriving apparatus to protect the scene, patients, and emergency
personnel.

□

Block at least one additional lane

□

Block so pump panel is “down stream”

□

Block most critical or highest traffic volume direction first

□

Consider requesting additional PD assistance

Crew wear proper PPE w/Helmet

□

Reflective vests or full PPE at all times

□

Helmet at all times

Establish more than adequate advance warning

□

Traffic cones appropriate intervals
 35 mph
100 ft
 45 mph
150 ft
 55 mph
200 ft
 55> mph
250 ft

□

Deploy minimum 5 cones upstream

□

Cones only “Suggest” they don’t Block!

□

Expand initial safe work zone

Direct placement of ambulances

□

Assure Ensure ambulances park within shadow of larger
apparatus as directed

□

Lane 1 is furthest right lane, next is Lane 2, then Lane 3, etc.
from approaching motorist’s point of view

□

Direct ambulance to “block to the right” or “block to the left” to
protect loading doors


□

Place ambulance patient loading area facing away from
closest lane of moving traffic

All patient loading into Med Units Ambulances is done from
within a protected work zone
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You are the Scene Safety Officer

□

Consider assigning FF as upstream “Spotter” as necessary for
approaching traffic

Night or Reduced Light Conditions

□

Turn OFF vehicle headlights
Turn off/limit use of flashing emergency lights

□

Provide overall scene lighting

□

Consider additional apparatus for additional upstream “Blocking”

Limited access, high-volume highway incidents

□

Establish initial block: minimum two lanes

□

Apparatus establishes upstream block

□



two lanes plus paved shoulder or



three driving lanes

Place cones or flares upstream of apparatus





□

35 mph
45 mph
55 mph
55> mph

100 ft
150 ft
200 ft
250 ft

If a Flagger position is established


monitor approaching traffic



sound emergency signal as necessary

□

Use police department vehicles, if available, for additional
blocking

□

Stage additional personnel and equipment

□

Establish liaison Unified Incident Command with Police/Fire &
EMS Department

□

Terminate incident systematically and safely
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POLICY: ROADWAY SCENE SAFETY
Fire Committee
Policy #310
03/2022

I.

Purpose
Establish a policy to identify parking practices, advance warning and transition
areas for Fire Department apparatus, and warning equipment that will provide
maximum protection and safety for personnel, scene preservation, and to
assure effective communication while operating in or near moving vehicle
traffic.

II.

Definitions
The following terms shall be used during incident operations, post-incident
analysis, and training activities related to working in or near moving traffic.
1. Advance Warning – notification procedures that advises approaching
motorists to transition from normal driving status to that required by the
temporary emergency traffic control measures ahead of them.
2. Block – positioning a fire department apparatus on an angle to the lanes of
traffic creating a physical barrier between upstream traffic and the work
area. Includes ‘block to the right’ or’ block to the left’.
3. Buffer Zone – the distance or space between personnel and vehicles in
the protected work zone and nearby moving traffic.
4. Downstream – the direction that traffic is moving as it travels away from
the incident scene.
5. Flagger – a fire department member assigned to monitor approaching
traffic and activate an emergency signal if the actions of a motorist do not
conform to established traffic control measures in place at the highway
scene.
6. Shadow – the protected work area at a vehicle-related roadway incident
that is shielded by the block from apparatus and other emergency vehicles.
7. Taper – the action of merging several lanes of moving traffic into fewer
moving lanes.
8. Temporary Work Zone – the physical area of roadway within which
emergency personnel perform their fire, EMS and rescue tasks at a
vehicle-related incident.
9. Transition Zone – the lanes of a roadway within which approaching
motorists change their speed and position to comply with the traffic control
measures established at an incident scene.
10. Upstream – the direction that traffic is traveling from as the vehicles
approach the incident scene.
1

III.

Incident Command Placement
The initial-arriving company officer and/or the Incident Commander must
complete critical placements to ensure that a safe and protected work
environment for emergency scene personnel is established and maintained
including:
1. Ensure that the first-arriving apparatus establishes an initial block to create
an initial safe work area with consideration of scene preservation.
2. Assign a parking location for all ambulances as well as later-arriving
apparatus.





IV.

Lanes of traffic shall be identified numerically as “Lane 1”, “Lane 2”,
etc., beginning from the right to the left when right or left are
considered from the approaching motorist’s point of view. Typically,
vehicles travel a lower speed in the lower number of lanes.
Instruct the driver of the ambulance to “block to the right” or “block to
the left” as it is parked at the scene to position the rear patient
loading area away from the closest lane of moving traffic.
Ensure all ambulances on-scene are placed within the protected
work area (shadow) of the larger apparatus.
Ensure all patient loading into ambulances is done from within a
protected work zone.

Apparatus and Advanced Warning Equipment Placement
Listed below are placements for Safe Parking of apparatus when operating in
or near moving traffic.
1. Always position first-arriving apparatus to protect the scene, patients, and
emergency personnel.
a. Initial apparatus placement should provide a work area protected
from traffic approaching in at least one direction.
b. Angle apparatus on the roadway with a “block to the left” or “block to
the right” to create a physical barrier between the crash scene and
approaching traffic.
c. Allow apparatus placement to slow approaching motorists and
redirect them around the scene.
d. Use fire apparatus to block at least one additional traffic lane more
than that already obstructed by the crashed vehicle(s).
e. When practical, position apparatus in such a manner to protect the
pump operator position from being exposed to approaching traffic.
2. Positioning of large apparatus must create a safe parking area for EMS
units and other fire vehicles. Operating personnel, equipment and patients
should be kept within the “Shadow” created by the blocking apparatus at all
times.
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3. When blocking with apparatus to protect the emergency scene, establish a
sufficient size work zone that includes all damaged vehicles, roadway
debris, the patient triage and treatment area, the extrication work area,
personnel and tool staging area and the ambulance loading zone.
4. Ambulance should be positioned within the protected work area with their
rear patient loading door area angled away from the nearest lanes of
moving traffic.
5. Command shall stage unneeded emergency vehicles off the roadway or
return these units to service whenever possible.
6. At all intersections, or where the incident may be near the middle lane of
the roadway, two or more sides of the incident will need to be protected.
a. Apparatus must be strategically positioned to expand the initial safe
work zone for traffic approaching from opposing directions. The
goal is to effectively block all exposed sides of the work zone. The
blocking of the work zone must be prioritized, from the most critical
or highest traffic volume flow to the least critical traffic direction.
b. For first arriving apparatus where a charged hoseline may be
needed, block so that the pump panel is “down stream”, on the
opposite side of on-coming traffic. This will protect the pump
operator.
7. Traffic cones shall be deployed from the rear of the blocking apparatus
toward approaching traffic to increase the advance warning provided for
approaching motorists. Cones identify and only suggest the transition and
tapering actions that are required of the approaching motorist.
8. Personnel shall place cones and flares and retrieve cones while facing
oncoming traffic.
9. Traffic cones shall be deployed upstream at intervals of the blocking
apparatus with the furthest traffic cone approximately 75 feet upstream to
allow adequate advance warning to drivers.
10. Additional traffic cones shall be retrieved from arriving units to extend the
advance warning area for approaching motorists.
V.

Emergency Crew Personnel Placement
Listed below are placements for safe actions of individual personnel when
operating in or near moving vehicle traffic
1. Always maintain an acute awareness of the high risk of working in or near
moving traffic.
2. Never trust moving traffic.
3. Always look before you move!
4. Always keep an eye on the moving traffic.
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5. Avoid turning your back to moving traffic.
6. Personnel arriving in crew cabs of fire apparatus should exit and enter the
apparatus from the protected “shadow” side, away from moving traffic.
7. Officers, apparatus operators, crew members in apparatus with individual
jump seat configurations and all ambulance personnel must exit and enter
their units with extreme caution remaining alert to moving traffic at all
times.
8. An ANSI/ISEA 107-2004 or 207-2006 compliant high visibility personal
protective equipment and any other required PPE must be donned prior to
exiting the emergency vehicle. For clarification: standard turn out gear
does not meet DOT requirements.
9. Placing illuminating safety equipment, where safe to do so, adjacent to and
in combination with traffic cones for nighttime operations greatly enhances
scene safety. Where safe and appropriate to do so, place warning flares to
slow and direct approaching traffic.
VI.

High-Volume, Limited Access Highway Operations
High-volume limited access highways include the expressways and multi-lane
roadways within the FD response area. The Michigan State Police and
Department of Transportation (DOT) have a desire to keep the traffic moving
on these high-volume thoroughfares. When, in the judgment of the Incident
Commander, it becomes essential for the safety of operating personnel and
the patients involved, any or all lanes, shoulders, and entry/exit ramps of these
limited access highways can be completely shut down.
Safe Parking procedures at expressway and limited-access, high-volume
multi-lane roadway incidents:
1. First-arriving apparatus shall establish an initial block of the lane(s)
occupied by the damaged vehicle plus one additional traffic lane.
2. Additional apparatus shall be dispatched to all vehicle-related incidents on
all limited-access, high-volume expressways and highways.
3. The primary assignment of this apparatus and crew shall be to;
a. Establish an upstream block occupying a minimum of two lanes plus
the paved shoulder of the highway or blockage of three driving lanes
of traffic upstream of the initial block provided by the first-arriving
apparatus.
b. The position of this apparatus shall take into consideration all factors
that limit sight distance of the approaching traffic including ambient
lighting conditions, weather-related conditions, road conditions,
design curves, bridges, hills and over-or underpasses.
c. Traffic cones and/or cones with illuminated equipment should be
placed upstream of the fire apparatus by the crew at the direction of
the company officer.
d. Traffic cones on limited-access, high-volume roadways shall by
placed farther apart, with the last cone approximately 150 feet
“upstream”, to allow adequate warning to drivers. Personnel shall
place cones and flares and retrieve cones while facing the traffic.
e. If a “Flagger” is assigned to monitor the response of approaching
motorists, they shall activate a pre-determined audible warning to
4

operating personnel of a non-compliant motorist approaching.
f. Notify Command on the incident operating channel of any
approaching traffic that is not responding to the speed changes,
transition, tapering and merging directions.
4. Police Department vehicles, if available, may provide additional blocking of
traffic lanes. Ambulances shall always be positioned within the safe work
zone.
5. Staging of additional personnel and equipment off the highway may be
required. Ambulances may be brought onto the highway scene one or two
at a time.
6. Command should establish a liaison unified incident command with the
Fire/Police Department and EMS as soon as possible to jointly coordinate
a safe work zone and to determine how to most efficiently resolve the
incidents and establish normal traffic flows.
7. Terminate incident systematically and safely. Crews, apparatus, and
equipment must be removed from the highway promptly, to reduce
exposure to moving traffic and minimize traffic congestion.

AUTHORIZED BY: _______________________
TITLE: ______________ DATE: _____________________
For reference this policy remains in EMS #606.

This policy presented by the Michigan Township Participating Plan, is intended as general guidelines for members of
the Michigan Township Participating Plan Program. This policy should not be construed as legal advice. The viewer
or reader of the material should consult legal counsel to review the information presented before implementation of
any policy or procedures.
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Scene Safety
“Checklist”
“Block” with first-arriving apparatus to protect the scene, patients, and emergency
personnel.

□

Block at least one additional lane

□

Block so pump panel is “down stream”

□

Block most critical or highest traffic volume direction first

□

Consider requesting additional PD assistance

Crew wear proper PPE w/Helmet

□

Reflective vests or full PPE at all times

□

Helmet at all times

Establish more than adequate advance warning

□

Traffic cones appropriate intervals
 35 mph
100 ft
 45 mph
150 ft
 55 mph
200 ft
 55> mph
250 ft

□

Deploy minimum 5 cones upstream

□

Cones only “Suggest” they don’t Block!

□

Expand initial safe work zone

Direct placement of ambulances

□

Ensure ambulances park within shadow of larger apparatus as
directed

□

Lane 1 is furthest right lane, next is Lane 2, then Lane 3, etc.
from approaching motorist’s point of view

□

Direct ambulance to “block to the right” or “block to the left” to
protect loading doors


□

Place ambulance patient loading area facing away from
closest lane of moving traffic

All patient loading into Ambulances is done from within a
protected work zone
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You are the Scene Safety Officer

□

Consider assigning FF as upstream “Spotter” as necessary for
approaching traffic

Night or Reduced Light Conditions

□

Turn OFF vehicle headlights
Turn off/limit use of flashing emergency lights

□

Provide overall scene lighting

□

Consider additional apparatus for additional upstream “Blocking”

Limited access, high-volume highway incidents

□

Establish initial block: minimum two lanes

□

Apparatus establishes upstream block

□



two lanes plus paved shoulder or



three driving lanes

Place cones or flares upstream of apparatus





□

35 mph
45 mph
55 mph
55> mph

100 ft
150 ft
200 ft
250 ft

If a Flagger position is established


monitor approaching traffic



sound emergency signal as necessary

□

Use police department vehicles, if available, for additional
blocking

□

Stage additional personnel and equipment

□

Establish Unified Incident Command with Police/Fire & EMS

□

Terminate incident systematically and safely
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POLICY: CONTROL OF HAZARDOUS ENERGY SOURCES (Lockout /
Tagout Safety) GUIDELINES (DRAFT)
Fire Committee
Policy # 311
09/2021 03/2022

I.

PURPOSE
To establish the minimum requirements for the lockout of energy sources whenever
maintenance or servicing work is done on machines or equipment. It shall be used
to ensure that the machine or equipment is stopped, isolated from all potentially
hazardous energy sources, and locked out before employees personnel perform
any servicing or maintenance work where the unexpected/unintended energization
or start-up of the machine or equipment, or release of stored energy could cause
injury.

II.

PROCEDURE
The essential part of lockout of any equipment or lines is to ensure that the
equipment cannot be started, or source lines opened by unauthorized personnel
during servicing and maintenance work. If you have questions relating to the
appropriate procedures to be followed, ask your Fire Chief or their designee prior to
commencing work.

1.

APPLICATION OF LOCKOUT CONTROL
A.

Preparation for Shutdown - Personal safety locks and keys will be made
available kept by to each individual operator, mechanic, and/or electrician to
personnel as needed. Fire Chief or their designees will also have their own
locks and keys. Authorized employees personnel shall review the written
lockout procedure to have complete understanding of the type(s) and
magnitude of the energy, the hazards of the energy to be controlled, and the
methods or means to control the energy.

B.

Notification of Employees personnel - Affected employees personnel shall be
notified by the authorized employees personnel that the machine or
equipment is going to be locked out. In addition to verbal notification, a sign
indicating a power lockout condition will be placed near the
machine/equipment controls.

C.

Machine or Equipment Shutdown - The machine or equipment shall be
turned off or shut down using the energy control procedures established for
the machine or equipment.

D.

Machine or Equipment Isolation - All energy isolating controls that are
needed to control the energy of the machine or equipment shall be physically
located and operated in such a manner as to isolate the machine or
equipment from the stored energy sources (e.g., capacitors, springs, steam,
pneumatic air, gas, hydraulic, and air water pressure). A zero-energy state
must be proven. If the valves do not permit the use of a standard lock out,
another method such as a wire cable and lock can be used.

© Copyright, Michigan Township Participating Plan, 2019
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E.

Lockout Device Application - The multiple lock adapter and lock shall be
affixed in such a manner as to hold the energy isolation devices in a safe or
off position.

F.

Notification of Affected Personnel - Affected employees shall be notified by
the authorized employees that the machine or equipment is locked out. In
addition to verbal notification, a sign indicating a power lockout condition will
be placed near the machine/equipment controls.

G.

Verification of Isolation - Prior to starting work on a machine or equipment
that has been locked out, each authorized employee person involved shall
verify that the isolation and de-energization of the machine or equipment
have been accomplished by testing the effectiveness of the lockout by
attempting to cycle the machine or start the equipment at the motor control
center panel or start/stop switch (key/lock system).
Each authorized employee will notify other authorized and All affected
personnel in the area shall be notified that they are going prior to any
attempt to cycle the machine or equipment prior to doing so and shall ensure
that personnel are free and clear of the machine or equipment prior to
operating the controls.
If the controls activate the machine or equipment or cause any machine or
equipment movement, each authorized employee person will begin again at
Step A. Preparation for Shutdown.
If there is the possibility of re-accumulation of stored energy to a hazardous
level, verification or isolation shall be continued until the servicing or
maintenance is completed, or until the possibility of re accumulation no
longer exists. Stored or potential energy will be relieved, restrained, or
otherwise made safe.

2.

H.

Begin Work Activity - Work activity will begin once each authorized employee
person involved has verified that the current control of hazardous energy
sources has been effective.

I

EXCEPTION: Only when performing certain rescue operations where the
powering down of machinery / equipment will further jeopardize patient
safety, lockout may be eliminated and cribbing / blocking may be used in
place of powering down the machinery to perform rescue.

Formatted: Font: 11 pt

TESTING / POSITIONING OF MACHINES / EQUIPMENT / COMPONENTS
In situations in which lockout devices must be removed from the energy isolating
device and the machine or equipment energized to test or position the machine,
equipment or component, the following sequence of actions shall be followed:
A.

Clear the machine or equipment of tools and materials.

B.

Remove employees personnel from the machine or equipment area.

C.

Notify affected employees personnel that the lockout devices are going to be
removed.
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3.

D.

Each authorized employee person who applied a safety lock will remove
their own safety lock.

E.

Notify affected employees personnel that the safety locks have been
removed and that the machine or equipment is going to be energized.

F.

Energize and test the equipment.

G.

De-energize all systems and reapply energy control measures in accordance
with established procedures.

LOCK REMOVAL
Each lockout lock shall be removed from each energy isolating device by the
authorized employee person who applied the device except for conditions specified
in emergency lock removal. A lockout must never be broken (lock removed) by
anyone other than the employee person who performed that lockout.

4.

EMERGENCY LOCK REMOVAL
Employers Personnel must have specific procedures incorporated into the Energy
Control Program to address emergency lock removal. Employees Personnel must
be trained in these procedures.
When an authorized employee person is not available to remove their lock, the Fire
Chief supervisor or their designee has the authority to request the removal of a lock
in the absence of the employee person. In those cases when the Fire Chief
supervisor or their designee exercises that authority, the following procedure must
be followed:
A.

The Fire Chief supervisor or their designee shall contact an authorized
person and request assistance in this procedure.

B.

The Fire Chief supervisor or their designee and an authorized person must
attempt to contact (at least verbally) the employee person to whom the lock
belongs and determine if the employee person is on the premises.

C.

If the employee person is on the premises, he/she alone has the authority to
determine whether the lock can be removed based on the guidelines of the
lockout procedure.

D.

If the employee person is not on the premises, the Fire Chief supervisor or
their designee will make a reasonable effort to contact the employee person
and will ask the employee person whether the work is complete, and the
equipment is ready to be activated. The employee person will be advised
that his/her lock will be removed.

E.

If the employee person advises that the equipment is not ready to be
activated, the Fire Chief supervisor or their designee must arrange to have
another lock placed on the equipment as soon as the existing lock is
removed.

F.

If the employee person advises that the equipment is ready to be activated,
the Fire Chief supervisor or their designee shall inspect the work area to
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verify that there is no danger in re-energizing the equipment, remove the
lock, and inform the department that the equipment is operational.
G.

If contact is not established, the Fire Chief supervisor or their designee will
inspect the equipment for completeness of work and authorize the removal
of the lock. The employee person whose safety lock has been removed will
be notified immediately upon return to work, by a note being attached to their
timecard requiring that they come to the Fire Chief Supervisor or their
designee’s office to discuss the situation and get a new safety lock.

H.

If the equipment is ready to be activated, the Fire Chief Supervisor or their
designee will inform the department that the equipment is operational. At this
point, the Fire Chief Supervisor or their designee can authorize removal of
the lock.

The person removing the safety lock is responsible for making certain that all
requirements for restoring power are followed prior to removing the
safety lock.
5.

LOCKOUT DEVICES
The appropriate mechanical locking device will be chosen based on the hazard type
and / or mechanism.

III.

A.

Electrical disconnect or breaker lockout device - The switch lever must be
padlocked in the OFF position using a shackle and/or padlock with an
identification label.

B.

Valve lockout device - Can be locked out by using a padlock, a cable and
lock, or a valve handle lockout device. The method used is determined by
the type of valve.

C.

Line Blinds or “Pancakes” - To isolate the time flow of fluid or gases in piping
systems. (To be used in conjunction with pipe breaking procedures.)

D.

Multiple locks (gang hasp) - When more than one person or group has to
work on a machine, a lock adapter shall be used. Each person or group must
place a lock on the adapter thus assuring each person a safe and complete
lockout. It is important that during a shift change, locks be left in place until
the time that the next crew is present and have placed their locks on the
adapter.
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RESPONSIBILITY
All employees personnel (authorized, affected, or others) are required to comply
with the requirements of lockout.
The aAuthorized employees personnel are required to perform the lockout following
this procedure.
All employees personnel, upon observing a machine or piece of equipment is locked
out for servicing or maintenance work, shall not attempt to start, energize, or use
that machine or equipment.
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Employees Personnel shall consult with the Fire Chief Supervisor or their designee
whenever there are any questions regarding energy control procedures or methods.
The Fire Chief Supervisor or their designee shall enforce the energy control
procedure including the use of corrective disciplinary action when necessary.
IV.

APPLICATION

1.

OBTAINING A LOCK AND IDENTIFICATION LABEL
Authorized employees personnel shall be issued obtain a master locking device
from their designated storage location. Fire Chief or their designee as their personal
safety lock. Safety locks used for personal protection will be individually numbered,
keyed padlocks painted red in color. One key will be in the possession of the
employee using the safety lockout lock. The other key, or a master key, will be
maintained by the Fire Chief Supervisor or their designee in a lock box in the
(IDENTIFY LOCATION) for emergency lock removal as established in the energy
control procedure.
Personal safety locks used for energy control shall have a durable tag attached
which indicates a lockout condition. The tag shall include the name of the employee
who attached the safety lock and the date and time applied.
Personal safety locks are for the personal protection of employees personnel and
are to be used solely for the control of hazardous energy sources (power lockout).

2.

WHAT TO LOCKOUT Covered in 1d
During servicing or maintenance, a machine utilizing any mechanical power source
such as electrical, pneumatic, steam, hydraulic, and/or air must be locked out when
the unexpected energization or startup of the machine or equipment or release of
stored energy could cause injury to employees. The lockout must render the
machine inoperative and immovable.

3.

LOCKOUT METHODS ARE REQUIRED
A.

Equipment cleaning or Jam-clearing Tasks - When a normally moving piece
of equipment is stopped for cleaning, clearing, or adjustment during which a
startup could cause injury, lockout is used.

B.

Equipment Repair - Whenever a repair is being performed on or near
equipment where there is a possibility of injury as a result of starting the
equipment, lockout is used. This includes any and all equipment from which
a guard or other safety device has been removed.

C.

Installation Tasks - Frequently during installation, either part or all of the
components making up the installation can be operated before the
installation is complete. If needed for testing, precautions must be taken to
prevent injuries to personnel during the test periods and the equipment again
locked out when the test is complete or interrupted.

D.

Electrical Repair Tasks - Whenever any work other than testing is to be
performed on an electrical circuit, the wiring involved must be deactivated
and locked out so that it cannot be reactivated during this work.
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4.

GROUP LOCKOUT
Before the work begins, the lockout procedure will be reviewed with each group
member. One authorized employee person will be designated as responsible for the
lockout.
If more than one department, shift, etc., is involved, one authorized employee
person will coordinate the lockout to ensure that all control measures are applied
and that there is continuity of protection for the group.
Each authorized employee personwill affix a personal safety lock to the group
lockout and will remove their lock when he/she stops working on the machine or
equipment. Each lock must have that person’s name affixed to it.

5.

SHIFT CHANGES
The continuity of machine safeguarding, during shift or personnel changes or during
long intervals of time between work, will be accomplished through the use of an
equipment lock. Personnel changing shifts will install an equipment lock to the
lockout adapter prior to removing their personal safety lock unless the equipment is
ready to go back into service. A tag, indicating the status of the machine/equipment,
will be attached to the equipment lock.
Equipment locks shall be painted blue in color and will be used to lock out
machines/equipment during shift changes or to maintain machines/equipment offline
and to prevent unintentional operation.
Equipment locks are not to be used as energy control devices for personal
protection. Equipment locks will be applied and removed by the Fire Chief or their
designee.

6.

WHEN LOCKOUT METHODS ARE NOT REQUIRED

A.
Minor tool changes (for example, changing a drill bit) are not covered when a stop
button is used to control unexpected motion during the tool change or minor adjustment and
when the start button is both visible and under the employee’s immediate control.
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B.
Other minor servicing activities that take place during normal production operations
are not covered by this standard if they are routine, repetitive, and integral to the use of
equipment for production and if work is performed using alternative protective measures
that provide effective employee protection.
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C.
Cord and plug connected equipment must be unplugged and under the exclusive
control of the employee performing the service or maintenance work. The plug must
physically be in the possession of the employee, or in arm’s reach, and in the line of sight of
the employee. Lockout devices are available to lockout the plug when disconnected.
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D.
Repair, trouble-shooting and set-up adjustments must be performed on energized
equipment only when it is absolutely necessary to leave the machine energized. For the
purpose of this procedure, the trouble-shooting process will end, and a lockout will be
required when:
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Power is shut-off.
A particular problem has been located and repairs start.
Individual machine components are being replaced.
Circuit changes are being made.
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E
Only when performing certain rescue operations where the powering down of
machinery / equipment will further jeopardize patient safety, lockout may be eliminated and
cribbing / blocking may be used in place of powering down the machinery to perform
rescue.
V.

TRAINING REQUIREMENTS

1.

CATEGORIES OF EMPLOYEE TRAINING

2.

A.

AUTHORIZED EMPLOYEES PERSONNEL shall receive training in the
recognition of applicable hazardous energy sources, the type and magnitude
of the energy available in the workplace, and the methods and means
necessary for the energy isolation and control. An employee Personnel will
not be considered authorized until training has been completed.

B.

AFFECTED EMPLOYEES shall be instructed in the purpose and use of the
energy control procedure.

C.

“OTHER” employees whose work operations are or may be in an area
where energy control procedures may be utilized, shall be instructed about
the procedure, and about their responsibility not to restart or re-energize
machines or equipment which are locked out.

Formatted: Indent: Left: 0", First line: 0"

Formatted: Indent: Left: 0.5", Hanging: 0.5"

EMPLOYEE RETRAINING
Retraining shall be provided for all authorized and affected employees personnel
whenever there is a change in their job assignments, a change in machines,
equipment or processes that present a new hazard, or when there is a change in the
energy control procedures.
Additional retraining shall also be conducted whenever periodic inspection reveals,
or whenever there is reason to believe, that there are deviations from or
inadequacies in the employee’s persons knowledge or use of the energy control
procedures.
Retraining will re-establish employee proficiency and introduce new or revised
control methods and procedures, as necessary.

3.

CERTIFYING TRAINING/RETRAINING
The Fire Chief or their designee shall certify that employee personnel training /
retraining has been accomplished and is being kept up to date. Certification shall
include written documentation containing the employee’s persons name, category
status (authorized, affected, other), and dates of training, as well as a signed
statement by the Fire Chief or their designee, signifying that the training has been
conducted.

VI.

PERIODIC INSPECTION
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1.

INSPECTION
Periodic inspections must be performed by the authorized employee(s) personnel
while engaged in the process of performing the energy control procedure. Records
shall be kept on these inspections. Documentation should include employee names,
dates of inspection, and the written procedure used during this lockout. This will be
accomplished by reviewing the procedure with authorized employees personnel who
normally lockout this equipment. These inspections shall be conducted at least
annually.
The authorized employee person conducting the inspection will observe the actual
implementation of the procedure. The inspection shall also include a review of the
employee’s persons responsibilities under the energy control procedure.

2.

INSPECTION DOCUMENTATION
The aAuthorized personnel conducting the periodic inspection shall certify that such
inspection has been conducted. Certification shall include written documentation
which identifies the machine or equipment on which the energy control procedure
was being utilized, the employees personnel included in the inspection, any
deviations or inadequacies in employee’s knowledge or use of energy control
procedures identified, the name of the authorized person performing the inspection,
the date of the inspection, and a signed statement by the authorized employee
conducting the inspection.

VII.

ENFORCEMENT
Due to the seriousness of this policy and the degree of injury that may be caused by
not following this policy and the specific procedures that are included in this policy,
corrective action, up to and including immediate discharge, may result if this policy
is violated.
For further information see the MIOSHA Part 85 Standard “The Control of
Hazardous Energy Sources (lockout / tagout).

LEO - General Industry Safety Publications (michigan.gov)

To obtain a sample Lockout / Tagout Program Guide, contact:
Michigan Department of Labor and Economic Opportunity,
Consultation, Education, and Training Division
1-800-866-4674
517-284-7740
www.michigan.gov/mioshapublications

LEO - General Industry Safety Publications (michigan.gov)
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POLICY: CONTROL OF HAZARDOUS ENERGY SOURCES (Lockout /
Tagout Safety)
Fire Committee
Policy # 311
03/2022

PURPOSE
To establish the minimum requirements for the lockout of energy sources whenever
work is done on machines or equipment. It shall be used to ensure that the machine
or equipment is stopped, isolated from all potentially hazardous energy sources, and
locked out before personnel perform any work where the unexpected/unintended
energization or start-up of the machine or equipment, or release of stored energy
could cause injury.
PROCEDURE
The essential part of lockout of any equipment or lines is to ensure that the
equipment cannot be started, or source lines opened by unauthorized personnel
during work. If you have questions relating to the appropriate procedures to be
followed, ask your Fire Chief or their designee prior to commencing work.
1.

APPLICATION OF LOCKOUT CONTROL
A.

Preparation for Shutdown - Personal safety locks and keys will be made
available to to personnel as needed. Fire Chief or their designees will also
have their own locks and keys. Authorized personnel shall review the written
lockout procedure to have complete understanding of the type(s) and
magnitude of the energy, the hazards of the energy to be controlled, and the
methods or means to control the energy.

B.

Notification of personnel - Affected personnel shall be notified by the
authorized personnel that the machine or equipment is going to be locked
out. In addition to verbal notification, a sign indicating a power lockout
condition will be placed near the machine/equipment controls.

C.

Machine or Equipment Shutdown - The machine or equipment shall be
turned off or shut down using the energy control procedures established for
the machine or equipment.

D.

Machine or Equipment Isolation - All energy isolating controls that are
needed to control the energy of the machine or equipment shall be physically
located and operated in such a manner as to isolate the machine or
equipment from the stored energy sources (e.g., capacitors, springs, steam,
air, gas, hydraulic, and water pressure). A zero-energy state must be proven.
If the valves do not permit the use of a standard lock out, another method
such as a wire cable and lock can be used.

E.

Lockout Device Application - The multiple lock adapter and lock shall be
affixed in such a manner as to hold the energy isolation devices in a safe or
off position.

F.
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G.

Verification of Isolation - Prior to starting work on a machine or equipment
that has been locked out, each authorized person involved shall verify that
the isolation and de-energization of the machine or equipment have been
accomplished by testing the effectiveness of the lockout by attempting to
cycle the machine or start the equipment at the motor control center panel or
start/stop switch (key/lock system).
All affected personnel in the area shall be notified prior to any attempt to
cycle the machine or equipment prior to doing so and shall ensure that
personnel are free and clear of the machine or equipment prior to operating
the controls.
If the controls activate the machine or equipment or cause any machine or
equipment movement, each authorized person will begin again at Step A.
Preparation for Shutdown.
If there is the possibility of re-accumulation of stored energy to a hazardous
level, verification or isolation shall be continued until the servicing or
maintenance is completed, or until the possibility of re accumulation no
longer exists. Stored or potential energy will be relieved, restrained, or
otherwise made safe.

2.

H.

Begin Work Activity - Work activity will begin once each authorized person
involved has verified that the current control of hazardous energy sources
has been effective.

I

EXCEPTION: Only when performing certain rescue operations where the
powering down of machinery / equipment will further jeopardize patient
safety, lockout may be eliminated and cribbing / blocking may be used in
place of powering down the machinery to perform rescue.

TESTING / POSITIONING OF MACHINES / EQUIPMENT / COMPONENTS
In situations in which lockout devices must be removed from the energy isolating
device and the machine or equipment energized to test or position the machine,
equipment or component, the following sequence of actions shall be followed:
A.

Clear the machine or equipment of tools and materials.

B.

Remove personnel from the machine or equipment area.

C.

Notify affected personnel that the lockout devices are going to be removed.

D.

Each authorized person who applied a safety lock will remove their safety
lock.

E.

Notify affected personnel that the safety locks have been removed and that
the machine or equipment is going to be energized.

F.

Energize and test the equipment.

G.

De-energize all systems and reapply energy control measures in accordance
with established procedures.
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3.

LOCK REMOVAL
Each lock shall be removed from each energy isolating device by the authorized
person who applied the device except for conditions specified in emergency lock
removal. A lockout must never be broken (lock removed) by anyone other than the
person who performed that lockout.

4.

EMERGENCY LOCK REMOVAL
Personnel must have specific procedures incorporated into the Energy Control
Program to address emergency lock removal. Personnel must be trained in these
procedures.
When an authorized person is not available to remove their lock, the supervisor or
their designee has the authority to request the removal of a lock in the absence of
the person. In those cases when the supervisor or their designee exercises that
authority, the following procedure must be followed:
A.

The supervisor or their designee shall contact an authorized person and
request assistance in this procedure.

B.

The supervisor or their designee and an authorized person must attempt to
contact (at least verbally) the person to whom the lock belongs and
determine if the person is on the premises.

C.

If the person is on the premises, he/she alone has the authority to determine
whether the lock can be removed based on the guidelines of the lockout
procedure.

D.

If the person is not on the premises, the supervisor or their designee will
make a reasonable effort to contact the person and will ask the person
whether the work is complete, and the equipment is ready to be activated.
The person will be advised that his/her lock will be removed.

E.

If the person advises that the equipment is not ready to be activated, the
supervisor or their designee must arrange to have another lock placed on
the equipment as soon as the existing lock is removed.

F.

If the person advises that the equipment is ready to be activated, the
supervisor or their designee shall inspect the work area to verify that there is
no danger in re-energizing the equipment, remove the lock, and inform the
department that the equipment is operational.

G.

If contact is not established, the supervisor or their designee will inspect the
equipment for completeness of work and authorize the removal of the lock.
The person whose safety lock has been removed will be notified immediately
upon return to work, by a note being attached to their timecard requiring that
they come to the Supervisor or their designee’s office to discuss the situation
and get a new safety lock.

H.

If the equipment is ready to be activated, the Supervisor or their designee
will inform the department that the equipment is operational. At this point, the
Supervisor or their designee can authorize removal of the lock.
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The person removing the safety lock is responsible for making certain that all
requirements for restoring power are followed prior to removing the
safety lock.
5.

LOCKOUT DEVICES
The appropriate mechanical locking device will be chosen based on the hazard type
and / or mechanism.

RESPONSIBILITY
All personnel (authorized, affected, or others) are required to comply with the
requirements of lockout.
Authorized personnel are required to perform the lockout following this procedure.
All personnel, upon observing a machine or piece of equipment is locked out for
servicing or maintenance work, shall not attempt to start, energize, or use that
machine or equipment.
Personnel shall consult with the Supervisor or their designee whenever there are
any questions regarding energy control procedures or methods.
The Supervisor or their designee shall enforce the energy control procedure
including the use of corrective disciplinary action when necessary.
APPLICATION
1.

OBTAINING A LOCK AND IDENTIFICATION LABEL
Authorized personnel shall obtain a locking device from the designated storage
location. Safety locks used for personal protection will be individually numbered,
keyed padlocks painted red in color. One key will be in the possession of the
employee using the safety lockout lock. The other key, or a master key, will be
maintained by the Supervisor or their designee in a lock box in the (IDENTIFY
LOCATION) for emergency lock removal as established in the energy control
procedure.
Personal safety locks used for energy control shall have a durable tag attached
which indicates a lockout condition. The tag shall include the name of the employee
who attached the safety lock and the date and time applied.
Personal safety locks are for the personal protection of personnel and are to be
used solely for the control of hazardous energy sources (power lockout).

Covered in 1d
4.

GROUP LOCKOUT
Before the work begins, the lockout procedure will be reviewed with each group
member. One authorized person will be designated as responsible for the lockout.
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If more than one department, shift, etc., is involved, one authorized person will
coordinate the lockout to ensure that all control measures are applied and that there
is continuity of protection for the group.
Each authorized personwill affix a personal safety lock to the group lockout and will
remove their lock when he/she stops working on the machine or equipment. Each
lock must have that person’s name affixed to it.
5.

SHIFT CHANGES
The continuity of machine safeguarding, during shift or personnel changes or during
long intervals of time between work, will be accomplished through the use of an
equipment lock. Personnel changing shifts will install an equipment lock to the
lockout adapter prior to removing their personal safety lock unless the equipment is
ready to go back into service. A tag, indicating the status of the machine/equipment,
will be attached to the equipment lock.

TRAINING REQUIREMENTS
1.

CATEGORIES OF EMPLOYEE TRAINING
A.

2.

AUTHORIZED PERSONNEL shall receive training in the recognition of
applicable hazardous energy sources, the type and magnitude of the energy
available in the workplace, and the methods and means necessary for the
energy isolation and control. Personnel will not be considered authorized
until training has been completed.

EMPLOYEE RETRAINING
Retraining shall be provided for all authorized and affected personnel whenever
there is a change in their job assignments, a change in machines, equipment or
processes that present a new hazard, or when there is a change in the energy
control procedures.
Additional retraining shall also be conducted whenever periodic inspection reveals,
or whenever there is reason to believe, that there are deviations from or
inadequacies in the persons knowledge or use of the energy control procedures.
Retraining will re-establish employee proficiency and introduce new or revised
control methods and procedures, as necessary.

3.

CERTIFYING TRAINING/RETRAINING
The Fire Chief or their designee shall certify that personnel training / retraining has
been accomplished and is being kept up to date. Certification shall include written
documentation containing the persons name, category status (authorized, affected,
other), and dates of training, as well as a signed statement by the Fire Chief or their
designee, signifying that the training has been conducted.

PERIODIC INSPECTION
1.

INSPECTION
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Periodic inspections must be performed by the authorized personnel while engaged
in the process of performing the energy control procedure. Records shall be kept on
these inspections. Documentation should include employee names, dates of
inspection, and the written procedure used during this lockout. This will be
accomplished by reviewing the procedure with authorized personnel who normally
lockout this equipment. These inspections shall be conducted at least annually.
The authorized person conducting the inspection will observe the actual
implementation of the procedure. The inspection shall also include a review of the
persons responsibilities under the energy control procedure.
2.

INSPECTION DOCUMENTATION
Authorized personnel conducting the periodic inspection shall certify that such
inspection has been conducted. Certification shall include written documentation
which identifies the machine or equipment on which the energy control procedure
was being utilized, the personnel included in the inspection, any deviations or
inadequacies in employee’s knowledge or use of energy control procedures
identified, the name of the authorized person performing the inspection, the date of
the inspection, and a signed statement by the authorized employee conducting the
inspection.

ENFORCEMENT
Due to the seriousness of this policy and the degree of injury that may be caused by
not following this policy and the specific procedures that are included in this policy,
corrective action, up to and including immediate discharge, may result if this policy
is violated.
For further information see the MIOSHA Part 85 Standard “The Control of
Hazardous Energy Sources (lockout / tagout).

LEO - General Industry Safety Publications (michigan.gov)
To obtain a sample Lockout / Tagout Program Guide, contact:
Michigan Department of Labor and Economic Opportunity,
Consultation, Education, and Training Division
1-800-866-4674
517-284-7740
www.michigan.gov/mioshapublications

LEO - General Industry Safety Publications (michigan.gov)
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POLICY: 2 IN – 2 OUT/Rapid Intervention Team
Fire Committee
Policy#312
03/202218

PURPOSE
1) This policy guideline is intended to meet Michigan Occupational Safety and
Health requirements as to defined in 2 in 2 out and to provide guidelines for
Rapid Intervention Team operations .

Formatted: Indent: Left: 0.25"
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2) Nothing in this section is meant to preclude firefighter from performing emergency
rescue activities before an entire team has assembled
REFERENCE

Formatted: No bullets or numbering

1) MIOSHA 451
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PROCEDURE
1) In accordance with Michigan Occupational Safety & Health requirements, the
Department shall have a minimum of four (4) personnel on-scene, properly
outfitted and equipped, prior to initiating interior operations at a structure fire that
requires the use of SCBA. A two-person interior crew may initiate interior
operations provided that a second two-person crew is in position for initiating
rescue operations. If available, tThe apparatus driver/operator shall be
responsible for water supply, pump operations, and incident command, until such
time they are relieved of ICS responsibility by the first arriving officer. Normal
ICS/communication protocol and procedures shall be followed.
2) All personnel working in any environment that is immediately dangerous to life
and health (IDLH), shall utilize SCBA, PASS Device, and work in minimum two (2)
person crews.
3) A constant means of communication using voice, visual, or physical contact such
as a tethered line, shall be maintained at all times between personnel of interior
crews. Interior crews shall also maintain radio or other means of communications
with the IC, 2 In - 2 Out Team, Safety, or other exterior officers as assigned.
4) The 2 In - 2 Out exterior ready crew shall not be given or perform any other
assignments once an interior crew has made entry into an IDLH environment. The
sole responsibility of the 2 In - 2 Out exterior crew is to monitor communications
between interior crews and the IC, assess situation status, assemble search and
rescue equipment. Prior to entry, an Egress ladder shall be positioned if crews are
working above the ground floor and remain properly outfitted to respond should
rescue of interior crews become necessary.
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POLICY: 2 IN – 2 OUT/Rapid Intervention Team
5) If a member of four personnel are not present an adequate number of personnel
are not present to initiate operations in an IDLH environment, personnel shall
initiate exterior operations only.
6) The IC may call for the response of additional companies to establish a Rapid
Intervention Team (RIT) as it fits into the IC’s priority for tactical objectives. As
interior operations in IDLH environments expand, the location and number of 2 In
- 2 Out crews shall also expand accordingly at the discretion of the IC.
7) In the extreme event that an imminent life-threatening situation exists prior to
assembling a minimum of four personnel an adequate number of personnel and
where immediate interior operations may prevent the loss of life or serious injury,
the IC may initiate appropriate actions as deemed necessaryy. However, before
such actions are initiated, the IC must assess the level of risk if the situation
warrants direct responding companies to provide support operations and 2 In - 2
Out.
TOOLS AND EQUIPMENT
1) Assigned personnel shall prepare themselves for their assignment of possible
rescue situations and assemble the necessary equipment such as, but not limited
to:
a) Spare SCBA’s for lost/trapped personnel (rescue mask)
b) Search/Rescue ropes (min 150 feet with knots every 20 feet)
c) Forcible entry tools
d) Handline for fire attack, personal protection, rescue
e) Hand lights and interior lighting equipment
f) Portable radio
g) Egress ladder
h) Thermal imaging cameras
i) Apparatus with an independent water supply
Formatted: List Paragraph, No bullets or numbering
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POLICY: 2 IN – 2 OUT/Rapid Intervention Team
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POLICY: 2 IN – 2 OUT/Rapid Intervention Team
Fire Committee
Policy#312
03/2022

PURPOSE
1) This policy is intended to meet Michigan Occupational Safety and Health
requirements as defined in 2 in 2 out and to provide guidelines for Rapid
Intervention Team operations.
2) Nothing in this section is meant to preclude firefighter from performing
emergency rescue activities before an entire team has assembled
REFERENCE
MIOSHA 451
PROCEDURE
1) In accordance with Michigan Occupational Safety & Health requirements, the
Department shall have a minimum of four (4) personnel on-scene, properly
outfitted and equipped, prior to initiating interior operations at a structure fire that
requires the use of SCBA. A two-person crew may initiate interior operations
provided that a second two-person crew is in position for initiating rescue
operations. If available, the apparatus driver/operator shall be responsible for
water supply, pump operations, and incident command, until such time they are
relieved of ICS responsibility by the first arriving officer. Normal
ICS/communication protocol and procedures shall be followed.
2) All personnel working in any environment that is immediately dangerous to life
and health (IDLH), shall utilize SCBA, PASS Device, and work in minimum two (2)
person crews.
3) A constant means of communication using voice, visual, or physical contact such
as a tethered line, shall be maintained at all times between personnel of interior
crews. Interior crews shall also maintain radio or other means of communications
with the IC, 2 In - 2 Out Team, Safety, or other exterior officers as assigned.
4) The 2 In - 2 Out exterior crew shall not be given or perform any other assignments
once an interior crew has made entry into an IDLH environment. The sole
responsibility of the 2 In - 2 Out exterior crew is to monitor communications
between interior crews and the IC, assess situation status, assemble search and
rescue equipment. Prior to entry, an Egress ladder shall be positioned if crews are
working above the ground floor and remain properly outfitted to respond should
rescue of interior crews become necessary.
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POLICY: 2 IN – 2 OUT/Rapid Intervention Team
5) If four personnel are not present to initiate operations in an IDLH environment,
personnel shall initiate exterior operations only.
6) The IC may call for the response of additional companies to establish a Rapid
Intervention Team (RIT) as it fits into the IC’s priority for tactical objectives. As
interior operations in IDLH environments expand, the location and number of 2 In
- 2 Out crews shall also expand accordingly at the discretion of the IC.
7) In the extreme event that an imminent life-threatening situation exists prior to
assembling a minimum of four personnel and where immediate interior operations
may prevent the loss of life or serious injury, the IC may initiate appropriate
actions as deemed necessary
TOOLS AND EQUIPMENT
1) Assigned personnel shall prepare themselves for their assignment of possible
rescue situations and assemble the necessary equipment such as, but not limited
to:
a) Spare SCBA’s for lost/trapped personnel (rescue mask)
b) Search/Rescue ropes (min 150 feet with knots every 20 feet)
c) Forcible entry tools
d) Handline for fire attack, personal protection, rescue
e) Hand lights and interior lighting equipment
f) Portable radio
g) Egress ladder
h) Thermal imaging cameras
i) Apparatus with an independent water supply
j) AED
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DRAFT
Michigan Township Participating Plan
Convention Committee Meeting
March 24, 2022 – 11:00 a.m.
Virtual Via TEAMS

1. Call to Order: Linda Preston, Chairperson called the meeting to order at 11:00a.m.
2. Roll Call:

Diane Randall, Zone 4 – present virtually
Michael Boskee, Zone 7 – present virtually
Linda Preston, Zone 8 – present virtually
Others Present:

Jennifer Venema, Tokio Marine HCC
Catarina DeSchutter, Tokio Marine HCC

3. MTA Expo Updates
Ms. Venema updated the committee on the expo booth layout and other details pertaining to the expo
floor.
There will be no ice cream passed out due to the restrictive costs presented by Lansing Center. The
committee reviewed giveaway options and decided on a few larger items for the booth raffle in place of
the ice cream
4. Fun Night Update
Ms. Venema outlined the events taking place at the MTPP 2022 Fun Night. It will be located outdoors
at Jackson Field in Lansing MI. Shuttle service will be available for all guests through the duration of
the event. Vouchers will be exchanged for drink tickets either at the MTPP booth or at the door.
5. General Discussion
There were no items for general discussion.
6. Adjournment
The meeting was adjourned at 11:50 a.m.

